
George Town Mountain 
Bike Trail Development
Trail Maintenance Funding Program



MTB TRAILS REQUIRE MAINTENANCE

• The trails will be world class, and we want to keep them in 
tip-top shape

• Trail maintenance is about user management, water  
management, and safe riding conditions

• Trails maintenance costs an average of 2.5-5% of the project’s 
capital expenditure

• Level of maintenance required depends on quality of trail 
construction, weather conditions, soil and geological 
conditions, and usage thresholds

• A maintenance program will need to be initiated as soon as 
the network opens (and possibly sooner) to provide a pro-
active instead of re-active approach



Here’s an example of what a 
poorly maintained trail looks like..



And here’s an example of 
what a well-maintained trail 
looks like, and some example 
of rock-armouring to improve 
resilience to erosion.





Trails are generally free to ride, but it’s easy to provide the opportunity 
for users to donate (image shows an example from St Helens MTB Trail, 
an example of a “Tap to Donate” unit)

Proceeds from the sale of merchandise, and in particular

“supporter packages” offering multiple items and discounts

(image details the supporter package that Blue Derby offer)

“Sponsorship” programs in exchange for direct

exposure to the MTB market (image shows an 

example of St Helens Trail Ambassador Program)

WAYS TO FUND TRAIL MAINTENANCE
No single solution… but many options exist.
Some examples include: -



George Town Council will undertake multiple initiatives to raise 
funds for trail maintenance, and has already developed sponsorship 
program similar to the St Helens Trail Ambassador Program, which 

has been well received by their business community.

Our program is titled the Trail Mate Opportunity.



Our municipality will soon have world-class mountain bike trails right on our
doorstep, but if we want our trails to attract riders and their families from all
over the state, the nation and the world, we need your support.

Maintaining world-class trails require regular maintenance and improvements.
Whilst a professionally designed and constructed trail network should only
require minimal maintenance, a formal management program will need to be
initiated as soon as the network opens (and possibly sooner) to provide a pro-
active instead of re-active approach.

TRAIL MATE OPPORTUNITY



The Trail Mate Opportunity aims to provide businesses, industry and
organisations the opportunity to connect with, support and leverage off the
trails. With local businesses contributing financially to the program, it will keep
our trails in world-class condition, ensuring the ongoing success of the George
Town Mountain Bike Trail Development.

The Trail Mate Opportunity has multiple tiers of opportunity with each tier
corresponding to different levels of financial commitment and recognition.
Businesses choosing to participate in the program will earn the prestigious
title of “Trail Mate” to the George Town mountain bike trails.

If you are interested in becoming a Trail Mate or would like some more
information on the program, please contact Council to request the prospectus
document.

TRAIL MATE OPPORTUNITY



Questions?

If you have any questions about the George Town Mountain Bike 
Trail Development, feel free to contact council offices at anytime!

GEORGE TOWN COUNCIL OFFICE (General Enquiries)
Street Address: 16-18 Anne St, George Town, Tasmania 7253

Telephone: (03) 6382 8800
Email: council@georgetown.tas.gov.au

https://georgetown.tas.gov.au/george-town-mountain-bike-trail/

mailto:council@georgetown.tas.gov.au
https://georgetown.tas.gov.au/george-town-mountain-bike-trail/

