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OUR VISION IN 2030

— OUR COMMUNITIES -

(@ Progressive

in our aspirations & approaches

We are resilient and adaptive innovators and
change makers. With courage, we respond
creatively to our challenges and opportunities.
The energy of our young people drives us all
forward and we value participation from our
elders who contribute and encourage the
endeavours of our communities.

of who we are, what we do and how
we do it

We foster positive and productive attitudes

and know that inspirational leadership is found
everywhere within our communities. We care for
one another and back ourselves.

& Prosperous

in all aspects of our life —
economic, environmental & social

Economically we prosper as a community of
lifelong learners. We encourage, coach and
mentor our young people to reach their potential.
We are making and building a diverse economy
centred around doing old things in new ways

and new things first. We promote our enviable
lifestyle as the setting for entrepreneurial
endeavours. Our population continues to

grow with people who identify with all the
extraordinary things we see in our place and
living here. Visitors are welcome to stay and
experience our environment, culture, celebrations
and produce.

Our environmental prosperity, health and
well-being is found and facilitated in our beautiful
coastlines, beaches, rivers, rolling hills, productive
agricultural land and built heritage. We cherish

all living things. We respect and take care of

our environmental richness so it will continue

to nurture us and the generations to come. We
promote active, healthy living and enjoy doing this
together. Socially we find joy and learning from
the ancient past of the original custodians of our
place and our more recent European history. We
are community builders energised by our creative

endeavours and events.
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Council Values

The Council’s Mission is supported by its
commitment to pursue fundamental values.
These values drive the way the Council operates
and how Council carries out all its activities and
services for the benefit of the community.

Accountability
Innovation

Community

Can Do

Respect

Transparency

Heritage & Environment

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

VALUES & PRINCIPLES

Guiding Principles

These are the principles we will use to guide our
future choices and behaviours. In all we do and
how we work together we will:

Respect and care for each other
Welcome diversity in all its forms
Pursue local opportunities
Celebrate our heritage

Treasure our natural environment

Be open to new ideas and
show leadership
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Agenda

ELECTED MEMBER PROFILES

First elected in 2014.

2022 saw a changing

of the guard and some
new councillors elected,
welcome to the new and
thank you to the outgoing
councillors. The past 12
months has seen major
projects such as Regent
Square and Mountain
Bike offerings come to
completion in addition

to the All Ability East
Beach Upgrades which
are now being enjoyed

by the region. Sports
fields in George Town
and Hillwood have
received a makeover and
our communities are
proudly enjoying the best
facilities on offer. Growth
in our housing and jobs
market is contributing

to the states positive
economic fortunes.
Looking forward we
expect to see community
consultation on a number
of future projects in the
coming year.

Thank you for your
support during the
election.

\D)

First elected in 1989.

| have served the
municipality proudly
during the 34 years that

| have been representing
each and everyone one

of you. | believe in good
governance, honest
governance, integrity
and transparency. | am
proud to have Chaired the
George Town Community
Safety Committee for
many years and also my
ongoing commitment

to all communities as
demonstrated by my
regular attendance at the
various associations and
community groups in
rural areas.

In March 2023 | was
extremely honoured

to be nominated

and inducted to the
Tasmanian Honour Roll
of Women in recognition
of my outstanding
accomplishments and
contribution to the
Tasmanian community by
the Hon. Jo Palmer MLC
Minister for Women.

First elected in 2014.

Cr Harris is a fifth-
generation resident of
George Town and after
living in other parts of

the state and the north
island (mainland) returned
home in 2012. In his early
years at Council, Cr Harris
was part of the elected
body responsible for
some tough decisions
required to ensure
financial sustainability

of the organisation was
achieved. Council in

recent years has achieved
consecutive operating
surplus and is delivering

a number of projects that
will provide for an increase
in tourism and jobs. Cr
Harris represents Council
on Tamar NRM and NRM
North on a continued fight
against the weed burden
in the region.
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First elected in 2018.

| have lived in the George
Town municipality all of
my life and am passionate
about community
wellbeing and where

we live. | became a
Councillor to play my part
in ensuring the future
generations (including
my own grandchildren)
have a high quality of

life. | particularly enjoy
working with the sporting
community and am proud
of my involvement with
the Work for the Dole
Programs.
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First elected in 2022.

Councillor Archer has
been a lifetime resident
of George Town and has
been running his family
business for over 15 years.
Councillor Archer has
real-world experience,
achieving multiple heavy
machineries and other like
qualifications, along with
finance/accounting and
business management
skills. Councillor Archer
has a particular focus on
good governance, risk
mitigation, and sound
financial management.
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Agenda

First elected in 2022.

As a grassroots
representative in our local
council, my unwavering
dedication is to foster
community development
and provide unwavering
support to our municipality.
My top priority is to create
a close-knit environment
where every resident can
thrive and flourish. l am
committed to enhancing
our collective well-being and
creating opportunities for
individual growth. I actively
advocate for grassroots-
driven social welfare
initiatives, affordable housing
solutions, and sustainable
environmental practices.
By working transparently
and collaboratively, | strive
to ensure that our Council
addresses the needs

and aspirations of our
community members.

I am honoured to

represent the Council

on the Homelessness
Advisory Council and the
Communities for Children
committee. Through

these roles, | am further
empowered to address
pressing issues and positively
impact our community.

First elected in 2022.

For much of my life, | have
lived in this municipality,
having raised, and
educated my children
here. | am passionate
about this community
and have been a member
of the George Town
Rotary Club for 21 years,
including 2 terms as its
President, this has given
me a good insight into
the community and their
needs. Five years ago, |
re-joined the workforce as
a pharmacist assistant in
the local Pharmacy.

| became a Councillor
because | am passionate
about this community and
am very much a people
person, always available
to talk and listen to your
concerns. | am grateful to
be elected to the Council
and hope as | fulfil my
commitments, we can
continue to develop our
wonderful municipality for
the betterment of all.

First elected in 2022.

As a third-generation
resident of our
municipality, | bring

a range of skills and
experience to the
George Town Council.

As a successful

business owner for 30
years, | demonstrated
commitment to hard
work and getting the job
done. | am a passionate
supporter of community
groups that work to
improve our local East
Tamar and coastal areas.
I hold various roles across
several community
groups, and my passion
lies with improving
public safety and
promoting growth whilst
remaining sensitive to our
environment.

During my first term as a
Councillor, I look forward
to the Council and the
communities across our
municipality working
together to achieve our
vision of a progressive,
prosperous and proud
community.

I
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Agenda

HOW WE DEVELOPED OUR PLAN

Council commenced the development of the 2023/2024 Annual Plan and budget in December 2022 with a
number of workshops held in the beginning of the 2023 year. The Annual Plan has been developed to meet the
objectives of Council’s Strategic Plan 20202030 which was shaped through extensive community consultation
from across the municipality, with over 100 submissions relating to the development of the Strategic Plan.
Council also invited community input into the budget process, which had very few submissions and was
presented as part of Council’s consideration of the 2023/2024 budget process. The ensuing budget and Annual
Plan Actions are reflective of Council’s continued efforts in supporting the community to economically and
socially rebound from the impacts of the COVID-19 crisis.

How is the Plan actioned? How will we be measured?

Fundamentally, there are five areas through Council will ensure accountability through

which Council can actively implement the receiving quarterly reports from officers regarding
Strategic and Annual Plans: achieving Annual Plan and budget performance

indicators. These reports will be published for public
viewing. Council’s internal Audit Committee will
also receive periodic reports (or as requested) on
meeting performance criteria. End of year financial
statements and reporting will be completed

in accordance with Australian Accounting
Standards and reviewed by the Tasmanian Auditor

Establish by-laws, General’s Office.
policies and guide the The Annual Plan outlines resources required for the

local planning scheme delivery of services. The agreed services, projects
and programs to be delivered in any given year are
reported by staff to Council and the community

on a quarterly basis. These reports form the basis
Undertake fperf for the delivery of the Annual P|
advocacy/ of performance for the elivery o the nnual Plan

and performance reporting for staff against agreed

lobbyin
ying performance indicators.

Partner with

organisations/

community

Value-add or deliver
something different through
new services/investment

10 & Progressive
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GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

Thanks for your input

Community views collected during
the consultation process, along
with our current strategic plans,
have informed the development
of our goals. We are grateful to
the community for input into
the development of the strategic
and ensuing Annual Plan. Your
engagement, ideas and views
allow us to form a strategy that
will benefit our municipality.

@ Progressive & Prosperous £ Proud
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Agenda

FUTURE DIRECTIONS — SNAPSHOT

01

Prosperity for all in all aspects of life

Community pride

Inclusion and engagement; built
environment; reputation building;
communications; safety and security;
responsive emergency services.

Economic development and diversification; employment
growth; employability skills; population growth;
education, learning and training; tourism and supporting
businesses and events; healthy, active communities;
natural landscapes and values; community building.

Progressive well-resourced communities
Recreational and sporting opportunities; strategic plans for
all communities; public infrastructure; social infrastructure;
diverse volunteering base; community celebrations.

Leadership and accountable governance

Culture of engagement and participation; planning and
regulatory responsibilities; working relationships and
collaborations; change management and accountability.

7J ¢ Progressive
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Agenda -

FUTURE DIRECTION ONE
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FUTURE DIRECTION ONE

DESIRED OUTCOME

All communities take
pride in their place

STRATEGIC PRIORITIES

Supporting the plans of
Progress Associations.

Maintaining public spaces so
they are clean,
tidy and appealing.

Developing well-designed
public spaces which

are attractive, safe and
support the area’s identity
and reputation.

Improving maintenance of
public spaces particularly the
entrances to the municipality
and communities.

Working on weed eradication
and zero tolerance
for littering.

Agenda

DESIRED OUTCOME

All are valued
and included

STRATEGIC PRIORITIES

Taking a ‘whole of
community’ approach
to everything.

Moving towards genuine
reconciliation.

Including and acknowledge
the contribution

of our Aboriginal
community members.

Communicating so everyone
knows what
each groups is doing.

Working towards removing
all barriers to participation in
community life.

Encouraging volunteering
across all ages.

Building community pride in
ouryoung people.

DESIRED OUTCOME

A strong, recognisable,
positive reputation

STRATEGIC PRIORITIES

Developing and promoting

a new ‘capital’ brand and
associated program for the
municipality, focusing on
strengths and aspirations and
leveraging the stories of the
area’s people.

Branding our produce
and products.

Promoting the area as the
place to live, work, play
and invest.

/S & Progressive
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Agenda
GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24
= = p
=
DESIRED OUTCOME DESIRED OUTCOME a-
—
Safe and secure Community groups E
communities work together on =
common goals =
[&=]
STRATEGIC PRIORITIES u
|
Focusing on prevention. STRATEGIC PRIORITIES S
Developing a plan to end Working together on
domestic, family and common goals.

sexual violence. Communicating proposed

projects and programs to
leverage opportunities,
avoid duplication and keep
up with what is going on.

@ Progressive iy Prosperous £ Proud
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FUTURE DIRECTION TWO
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DESIRED OUTCOME

Responsive
emergency services

STRATEGIC PRIORITIES

Having enough professional,
para-professional and
volunteer emergency services
personnel and equipment.

Maintaining equipment.

Working together with

all other agencies for
prevention and if necessary
co-ordinated responses.

Agenda

DESIRED OUTCOME

Employment prospects
for all ages

STRATEGIC PRIORITIES

Continuing to transition the
local economy from heavy
industries to advanced
manufacturing, renewable
energies, area branded
produce and niche products.

Providing meaningful jobs for
all ages.

Incorporating the participatory
economy into our prosperity.

Increasing internet
connection within
the community.

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

DESIRED OUTCOME

Employability skills
in young people

STRATEGIC PRIORITIES

Building understanding of
work and working.

Building the employability
skills of young people.

Piloting the George Town
internet of things project.

@ Progressive £ Proud

Attachment 8.5.1 2695 George Town Council Annual Plan 2023-24 -V

5

Page | 924

02. PROSPERTITY

Il



George Town Council

2023 08 22 ORDINARY COUNCIL MEETING ATTACHMENTS

FUTURE DIRECTION TWO

DESIRED OUTCOME

World renowned
Bell Bay Advanced
Manufacturing Zone
including hydrogen
energy plant

STRATEGIC PRIORITIES

Taking pride in, advocating
forand promoting

the Bell Bay Advanced
Manufacturing Zone.

Securing the hydrogen
production facility.

Moving to a circular economy.

Becoming a Centre
of Excellence for
green technology.

Agenda

DESIRED OUTCOME

Supported
entrepreneurial
endeavours and
start-ups

STRATEGIC PRIORITIES

Establishing and
strengthening a start-up
eco-system.

Attracting start-ups and
entrepreneurial endeavours
tothe area.

DESIRED OUTCOME

Sustainable and
innovative waste
mandgement

STRATEGIC PRIORITIES

Managing waste sustainably.

Supporting value adding
to waste management and
circular economy endeavours.

Establishing ‘Tinder for Waste’.

18 @ Progressive
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DESIRED OUTCOME

Community of
learners

STRATEGIC PRIORITIES

Valuing and celebrating
educational achievements.

Providing a variety of
learning environments
and approaches.

Training to respond to the
needs of existing and future
industry and businesses.

Providing pathways to
employment: training, work
experience, mentoring

and coaching in the new
‘sunrise’ industries, social
enterprises and the
participatory economy.

Agenda

DESIRED OUTCOME

Strengths-based
reputation building

STRATEGIC PRIORITIES

Focusing population
attraction on the areas
advantages of well-connected
and supportive communities:
digital advantage; community
of learners.

DESIRED OUTCOME

Healthy, active
communities

STRATEGIC PRIORITIES

Knowing how to stay healthy
and active and valuing good
health outcomes. Eating well,
active living, preventative
healthy approaches.

Getting and staying active.
Participation in recreation,
arts and cultural activities.

5.4
@ Progressive

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

DESIRED OUTCOME

Tourism growth
inyield

STRATEGIC PRIORITIES

Diversifying our economy
through tourism activities,
increasing overnight stays
and promoting existing and
new experiences.

Incorporating the mountain
bike trail into the area’s
experiences and working with
other trails in the region to
provide a more diverse and
multi-levelled experiences.

Developing new coastal
eco-experiences and building
on the area’s reputation

as caring for our precious
penguin colony.

Focusing on cultural and
historic interpretation and
associated experiences and
the area’s produce.

Developing a diverse
range of tourism products
that complement the
Tasmanian brand.

Implementing the
Destination Action Plan.
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FUTURE DIRECTION TWO

DESIRED OUTCOME

Local shops and cafés
thrive and respond to
local and visitor needs

STRATEGIC PRIORITIES

Focusing on ‘Support Local; Buy
Local; Employ Local’

Promoting the involvement
of local businesses in the
visitor offering especially
around opening hours,
customer service, local
produce and products.

Agenda

DESIRED OUTCOME

Increased population
across the
municipality

STRATEGIC PRIORITIES

Attracting workforce
aged people with skills in
gap areas.

Focusing on families.

Focusing on those who can
come and start their own
enterprises and businesses.

Playing a positive role in the
population growth strategy
for the Region.

& Progressive

DESIRED OUTCOME

Protected local
natural landscapes
and values

STRATEGIC PRIORITIES

Supporting Coastal Care,
George Town Coastal
Care Management Group,
Tamar NRM, NRM North,
Land Care, Friends of the
Penguin Colony and other
environmental interests.

Attachment 8.5.1 2695 George Town Council Annual Plan 2023-24 -V

5

Page | 927



George Town Council
2023 08 22 ORDINARY COUNCIL MEETING ATTACHMENTS
Agenda

FUTURE DIRECTION THRE
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Agenda

FUTURE DIRECTION THREE

DESIRED OUTCOME

Recreational
opportunities for all

STRATEGIC PRIORITIES

Developing well-designed
and maintained recreational
facilities - shared pathways,
tracks, trails exercise stations
- all ages, all abilities.

Completing the Mountain
Bike Trail ensuring there
are levels appropriate for
beginners and families.

Crowing participation in Active
George Town and activating
similar ‘Active’ groups
throughout the municipality.
Engaging young people in
recreational activities of

their choice.

DESIRED OUTCOME

Sporting
opportunities for all

STRATEGIC PRIORITIES

Crowing participation in
sporting activities.

Growing membership and
leadership capabilities in
sporting activities.

Engaging young people in
the sporting activities of
their choice.

@ Progressive @ Prosperous £ Proud

DESIRED OUTCOME

Social infrastructure
meets community
needs

STRATEGIC PRIORITIES

Developing and maintaining
social infrastructure that
meets the community’s
changing needs.

Responding to the needs
of young people.
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DESIRED OUTCOME

Persons with special
needs have local access
to needed services

STRATEGIC PRIORITIES

Understanding local needs
and service gaps.

Participating in NDIS and
health programs.

Building local service
provision capability.
Facilitating transport to
services e.g. community car.

Increasing services
available for seniors across
the municipality.

.

5
-l-

Agenda

DESIRED OUTCOME

Communities
have agreed
strategic plans

STRATEGIC PRIORITIES

Supporting Progress
Associations to achieve
their annual priorities.

Making sure communities
remain connected, engaged
and empowered.

Celebrating project success.

\

-~ -— | N

LY

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

DESIRED OUTCOME

Diverse and active
volunteering base

STRATEGIC PRIORITIES

Diversifying and encouraging
the volunteer base.

Actively encouraging and
mentoring young people

to be part of volunteering
efforts around things they are
interested in.

Celebrating volunteers
including Progress
Association members.

& Progressive
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George Town Council

Agenda

FUTURE DIRECTION THREE

DESIRED OUTCOME

Publicinfrastructure
relevant to needs

STRATEGIC PRIORITIES

Making sure the place works
well through good design,
safety standards asset
management and ongoing
maintenance.

Understanding priorities and
scheduling responses.

Maintaining access to quality
health, well-being, education
and training.

All ability amenities to
meet the needs of residents
and visitors.

Improve access through the
design, maintenance and
extension of footpaths, tracks
and trails.

DESIRED OUTCOME

Community
celebrations build the
areas reputation

STRATEGIC PRIORITIES

Using cultural and artistic
celebrations to engage and
build understanding of the
community and area.

Growing attendance numbers
to the region by responding
to new, creative ideas and
improvements.

Programming to avoid clashes
of dates.

Including specific activities
designed by young people in
all celebrations.

& Progressive
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Agenda

FUTURE DIRECTION FOUR

LEADERSHIP
& GOVERNANC
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FUTURE DIRECTION FOUR

DESIRED OUTCOME

A culture of engagement
and participation

STRATEGIC PRIORITIES

Trusted, transparent and
inclusive community
engagement processes.

Engaging over things that matter
to the community.

Including young people in
all engagement.

Understanding processes and
participating in decision making.

Engaging with others to ensure no
duplication or scheduling clashes.

Agenda

DESIRED OUTCOME

Planning and regulatory
responsibilities are
undertaken fairly

and openly

STRATEGIC PRIORITIES

Building knowledge and
understanding

of planning and regulatory
responsibilities

and processes.

Compliance customer service
standards and processes.

DESIRED OUTCOME

Leadership across
the community

STRATEGIC PRIORITIES

Building community
leadership capabilities.

i & Progressive
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DESIRED OUTCOME

Positive and productive
working relationship
with all levels of
government and their
agencies

STRATEGIC PRIORITIES

Ensuring the area’s needs and
priorities are understood.

Understanding the outcomes
and directions sought by all
levels of government.

Building skills in attracting
funding and investment.

Agenda

DESIRED OUTCOME

Collaborative working
relationships with
neighbouring Councils in
the region and regional
organisations

STRATEGIC PRIORITIES

Playing an active role in
regional development.

Responding collaboratively to
regional initiatives.

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

DESIRED OUTCOME

Difficult issues are
managed in an open
manner without conflict

STRATEGIC PRIORITIES

Building capacity in change
management, understanding
and responding to complexity.

Fostering courage, kindness
and determination in
working through challenges
and opportunities.

Communicating well.
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ACTIONS 2025/24

Review Council’s Asset Management
Plan Framework.

Drainage Assessment for Coastal
Communities.

Kerbside contract renewal completed.
Township Character Plans completed.

Completion of Launchpad/Anzac
Drive Building.

Completion of a Heritage study.

Street Trees Policy and
Implementation Plan completed.

Design and Early Contractor
Involvement (ECI) awarded for
George Town —Aquatic Health and
Wellbeing Centre.

Draft, analyse and provide results
to Council on a George Town
Business Survey.

@ Progressive  Prosperous £ Proud

Source funding for the progression
of the kanamaluka trail.

Development of a new George Town
Council Website.

New Enterprise Agreement
negotiated and executed.

Development of a Cat
Management Policy.

Review of the Dog
Management Policy.

Provide education to businesses on
new Food Safety Standards.

Review and endorsement of
Information Disclosure Policy.

Review and endorsement of
Competitive Neutrality Policy.

Review and endorsement of Risk
Management Policy.
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ERP and records management
upgrade completed.

Events strategy developed
and endorsed.

Sponsorship Grants Policy reviewed
and endorsed.

Community Grants Policy reviewed
and endorsed.

Signature event for Council developed
and implemented.

Advocate funding for endorsed colonial
storytelling trail.

Health and Wellbeing Strategy

endorsed and Committee implemented.

Artisans Guild commenced.

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

Develop and implement an annual
auditing regime to meet the
expectations of the Audit Panel
and recommendations from
external auditors.

Audit results meet performance criteria.

Statutory reporting requirements
are met.

Continue advocating Council’s position
in the Local Government Reform.

Continue participating in BBAMZ.

Commence development of the
kanamaluka storytelling trail.

Complete four-year review of the 2020 —
2030 Community Strategic Plan.

Review Advocacy Plan and continue
advocacy for Council’s projects.

@ Progressive & Prosperous £ Proud
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Agenda

PUBLIC HEALTH GOALS & OBJECTIVES

George Town Council’s commitment to maintaining a high level of public health protection is aligned with the
Future Directions of the George Town Council's Community Strategic Plan 2020-2030. Namely:

Future Direction 2

Prosperity for all in all aspects of life

through facilitation of a healthy and
active community.

Future Direction 4

Leadership and Accountable
Governance through ensuring Council

meets its statutory responsibilities.

As part of Council’s public health goals and objectives for 2023/2024 Council will:

01

Continue to provide an
efficient animal control
service promoting the
amenity and safety

of the community and
animal welfare through:

Maintaining and enhancing
service levels through
contemporary service
delivery models.

Continuing to work with
the Northern Region Cat
Management Working
Group to develop better cat
management outcomes.

Build on our relationships with
all levels of government in
managing the risks to wildlife,
such as penguins.

Encourage healthy activity in
the promotion of our region as
a destination for taking a dog
forawalk.

Continue promoting responsible

pet ownership.

02

Continue to promote,
implement and
monitor public health
standards through:

Enhancing current service levels
while developing contemporary
delivery opportunities.

Acting in a timely manner
on reports of environmental
health concerns.

Monitor and report on the water
quality of the kanamaluka/
Tamar Estuary as per the
Tasmanian Recreational Water
Quality Guidelines 2007.

Actively manage building
standards in accordance
with the Building

Act through:

Continuing to provide a high
level of public awareness,
education and guidance

on building health and
safety matters.

Acting in a timely manner on
reports of buildings, or building
uses, that involve possible
health concerns.

& Progressive
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GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

ADOPTED OPERATING BUDGET

Budget Budget Estimate
2022/2023 2023/2024
$ $
Rates & Charges 9,836,983 10,711,235
Statutory fees & charges 340,731 571,236
User Fees Total 430,268 655,729
Crants Total 2,162,985 2,302,953
Otherincome Total 37,030 343,234
Interest & Investment Revenue Total 241,000 364,339
TOTAL REVENUE 13,046,311 14,948,726
Employee Benefits Total 4,891,031 5,505,382
Materials & Contracts Total 3,103,551 4,029,128
Other Expenses Total 1,972,867 2,170,275
Finance Costs Total 110,000 88,226
Depreciation & Amortisation Total 2,902,000 3,098,985
Impairment of Debts Total 5,000 5,000
TOTAL EXPENDITURE 12,984,449 14,896,996
Future Impact Group Income 498,369 339,569
Future Impact Group Expenditure 707,869 339,569
Future Impact Group Carry forward 209,500
TOTAL FUTURE IMPACT GROUP
(DEED OF FUNDING AGREEMENT)
61,862 51,730
Capital Grants 585,000 3,068,200
Capital Works 4,494,715 6,075,200
TOTAL CAPITAL 3,909,715 3,007,000
NET SURPLUS 3,847,853 2,955,270
Less loan principal repayments 311,569 496,687
Plus Depreciation 2,902,000 3,098,985
Less prepaid Financial Assistance Grant 1,600,898
CASH SURPLUS/DEFICIT 2,858,320 352,972
Cash at start of year 7,960,536 7,094,760
ESTIMATED CASH AT END OF YEAR 5,102,216 6,741,788
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Agenda

BUDGET 2025/2024

Basis of Budget Underlying Result

The requirements of Council Policy GTC14 The resulting estimated underlying surplus is

‘Rates and Charges’ (Rates Policy) and Council’s estimated at $51,730 or an underlying surplus ratio
Financial Management Strategy have been taken of positive 0.35%. A modest underlying surplus does
into consideration. The objective of the Rates not align with Council’s adopted financial strategy
Policy is to maintain a sustainable rates system which calls for a positive underlying surplus of 1% of
that provides revenue stability and supports a operating income, however is a satisfactory result.

balanced budget to avoid placing the burden
of current expenditure on future generations.
The purpose of the Financial Management
Strategy is to manage the Long Term Financial
Plan to retain an underlying surplus after
excluding capital income and expenditure.

In preparing the operating budget, Council
considers the demand for services and the cost
of maintaining facilities for community benefit.

Estimated Recurrent Operational Income 2023 to 2024

Actual and Budget Underlying Surplus 2020 to 2024

$500K

$400K

$300K

$200K

72% | Rates &Charges

4% | Statutory Fees & Charges
4% | UserFees
16% | Grants

2019/20 2020/21 2021/22 2022/23 2023/24

. . 2% |

Interest & Investment Revenue

2% I Other Income

I @ Progressive
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Capital Works Expenditure

The Infrastructure and Works departments
continue to manage increased capital works
expenditure programs. The amounts in table 3
include the program approved by Council in June
each year. Accelerated and new capital expenditure
increases the depreciation and maintenance
expenses in the operating budget. Council
approved the 2024 capital works program at the
June 2023 meeting, of $6,604,200.

Agenda

GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

Capital Works Program Budget Funding 2025 to 2024

48% | GrantFunded

45% | Revenue & Unrestricted Cash

6% I Plant Reserve & Proceeds of Asset Sales

@ Progressive iy Prosperous
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Agenda

RATES & CHARGES

$14,948,726 to deliver municipal services, invest in

renewal of assets and provide for a number of minor CGICUIﬂtEd und Why They Vﬂry

initiatives as requested by various community

groups and others aimed at positioning the Why are Council rates higher for industrial/
municipality for growth across a number of areas commercial/port and marine/utilities? Council’s
such as tourism, arts and culture. existing policy on rates and charges states: This
sector will contribute a higher rate than properties
Council applies a rate to properties to generate on the general rate, as: Commercial and industrial
revenue required once Federal Assistant Grant properties pay rates from pre-tax revenue;
allocation has been applied along with forecast Commercial and industrial properties have a greater
revenue from user charges etc. impact on core Council infrastructure. Council

reviewed its Rates and Charges Policy in 2022/2023
and adopted the reviewed policy largely unchanged
in March 2023.

Council’s Financial Strategy recommends achieving
over1% of budget for surplus, the projected surplus
in 2023/2024 is 0.35%. To achieve this, Council has
applied 7.8% to the overall 2023/2024 rates equating

to $10,711,235 revenue being raised through rates Hesidentiul _ Why does COUHC" upply

and charges. an Averaged Area Rate (AAR) to
residential properties?

Council’s current Rates and Charges Policy
considers that the AAR provides the fairest and
most equitable means of ensuring all residential
ratepayers within a location contribute equally to
the delivery, maintenance, renewal, upgrade and

Where d[] y[]ur rates g[]? administration of Council’s existing and additional
infrastructure, and services.

20% | Capital Works

8% I Covernance

15% I Corporate Services,
Finance and Community

18%| Roads Maintenance

Facilities, Parks, Sporting

o)
21% Maintenance

18% I Engineering, Depot, Plant
° | &Waste Management

/B ¢ Progressive
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GEORGE TOWN COUNCIL / ANNUAL PLAN 23-24

Residential Rates 2023/2024

0,
Aleraged ArealRates 2022/2%23 2023/2024 Annual $ I-}nnual %
Rates Rates Increase increase

Beechford, Bellingham, Lefroy,

Lulworth & Weymouth #1168
Ceorge Town & Low Head $1,238
Hillwood, Mount Direction, T
Pipers Brook & Pipers River ’
Other Rating Categories
Other Categories 2022/2023 2023/2024 LA

inthe dollar

General Rate

General Industrial
Utility
Port and Marine

Industrial (other than above)

Commercial

Minimum Rate

Waste Charge

The Office of the Valuer General provided an adjustment factor to property valuations within the
municipality effective 1]July 2023, which have been applied and resulted in a decrease in the rate in the dollar.

Waste Management

Rates for garbage and recycling services have been increased based on the increased costs associated with
the waste contract, 28% increase in cost of disposal, increased fuel costs and the implementation of the State
Government Waste Levy of $23.50 per tonne commencing 1]uly 2023.

85lt
140lt
240lt

%
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Agenda

BUDGET HIGHLIGHTS

The Operational
Budget

= Brings the budget estimates
into surplus for the sixth
consecutive year.

= Township Character Plans
for Coastal/Rural areas of
the municipality.

= Increased maintenance for
sporting grounds.

= Heritage Study to
be completed.

= Anupgrade of the
Council’s website.

= The four-year review of
the 20202030 Community

Strategic Plan.

= Mountain Bike Trail

promotion and maintenance.

= Recruitment of additional
administrative support for
each Directorate.

The Capital Works
Program

= Upgrade of the intersections
on Dalrymple Road and
Industry Road junction, Old
Bangor Tram Road Junction
and The Glen Junction.

= Auslan alphabet/visual
signs so people can gesture,
point to, or scan through the
symbols to communicate.

= New connecting footpath
on Anne Street between
Davies Street and the start of
the Shared Pathway — Anne
Street and Low Head Road.

= Commencement of the
kanamaluka storytelling
experience.

= New lawn Cemetery
extension.

= Repair to Mt George
Semaphore.

= Anzac Drive building
detailed design and
completion.

= Bellingham new BBQ
shelter and BBQ.

= Upgrade of the Hillwood
Football Club fire main.

= Records management
system upgrade for Council.

= Replacement of George
Town Cricket ground fence.

= Hillwood Football Club oval
surface restoration.

= Pipers River, Baxter Road
bridge replacement
(external funding).

= Pipers River, Security
Road bridge replacement
(external funding).

Multi Year Projects
& New Initiatives

= Wild Tamar-
Commencement of rock
climbing area user facilities.

= Commencement of Aquatic
Health & Wellbeing Centre.
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(@ Progressive

& Prosperous
Proud
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Agenda

GEORGE TOWN COUNCIL

16-18 Anne Street, George Town Tasmania 7253, PO Box 161 George Town Tasmania 7253
Telephone: (03) 6382 8800, Email: council@georgetown.tas.gov.au

¢ Progressive P
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Before Completing an Application

IMPORTANT: Please read information below to assist you in completing your
application online.

BEFORE YOU BEGIN

Welcome to the George Town Council's online Minor Community Events Sponsorship Fund
application service, powered by SmartyGrants.

You may begin anywhere in this application form. Please ensure you save as you go.

Incomplete applications and/or applications received after the closing date will not be
considered.

Before completing this application form, check that both your organisation and your project
is eligible under the Guidelines. The Guidelines provide essential information that will
assist you in preparing an application.

Information for Applicants

The George Town Council is pleased to work in partnership and offer incentive and
support for community events held in the George Town municipality that contribute to the
development of a strong, vibrant and connected community. The provision of sponsorship
funds is a mechanism by which Council furthers its strategic goals and objectives and
supports sustainable community development.

The fund is focused on assisting events which deliver mutual benefit to Council and the
applicant organisation, as well as specific community benefit outcomes that align with
Council’s strategic goals and objectives outlined in the Strategic Plan.

To view the full guidelines click here

If you have any questions in regards to these eligibility criteria, please Council on 6382 8800
or email - council@georgetown.tas.gov.au

The sponsorship program is available all year. Please ensure you apply at least 8
weeks prior to the event.

Privacy Statement

We pledge to respect and uphold your rights to privacy protection under the Australian
Privacy Principles (APPs) as established under the Privacy Act 1988 and amended by the
Privacy Amendment (Enhancing Privacy Protection) Act 2012. Our Privacy Statement can be
viewed on Council's website

1. Assessment Criteria
* indicates a required field

Criteria Confirmation by Applicant Organisation

Page 1 of 11
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I confirm that the applicant ...

e Has read and understands the Minor Community Events Sponsorship Program
Guidelines.
e Has met the criteria checklist above.

e Does not owe any reports or money to George Town Council as a result of previous
funding or grants.

e Is an incorporated not for profit, or auspiced by an incorporated organisation, and/or
have an ABN.

e |s located within and/or work within the George Town municipal area.

e Is inclusive in its membership and supportive of the broader community;
e Is located and operating in the George Town municipal area;
e Is not subject to any legal impediment or adverse circumstances.
e Has public liability insurance of $20,000,000 demonstrated by the provision of a
Certificate of Currency
This Minor Community Events Sponsorship Program will NOT support :-
e Ongoing administration and running costs
e Trophies or prize money
e Political activities
e Professional fundraising organisations

e Community organisations / groups with outstanding grant acquittals. All previous
Council grants, where an acquittal is due, must be acquitted to a satisfactory standard.
Unacquitted or unsatisfactory acquitted grants will deem an application ineligible.

Please select to confirm your Minor Community Events Sponsorship request
meets the above conditions *
@ | confirm the above conditions

Please upload your Public Liability Insurance certificate of currency *

Filename: PublicLiabilityCoC (1).pdf
File size: 208.5 kB

2. Applicants Details

* indicates a required field
Applicant organisation name *
Weymouth Progress Association Inc.

Please use your organisation's full name. Check your spelling and make sure you provide the same
name that is listed in official documentation such as with the ABR, ACNC or ATO.

Applicant Primary Address
18-20 Major St
Weymouth TAS 7252 Australia

Page 2 of 11
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Weymdhit

5
AL

Applicant Postal Address *

18-20 Major St

Weymouth TAS 7252 Australia

Address Line 1, Suburb/Town, State/Province, Postcode, and Country are required.

Bellingham

Applicant Website (if applicable)
http://www.weymouth.org.au
Must be a URL

Primary Contact Person *

Mr Craig Tyeson

This is the person we will correspond with about this grant

How long has your Organisation been operating in the George Town municipality?
*

77 Years

Number of Volunteers / Employees *
25

Contact Phone Number *
+61 419 902 686

Primary contact person's email address *
weymouth.progress.association@gmail.com
This is the address we will use to correspond with you about this grant.

3. Organisation Details

* indicates a required field

Briefly outline your organisation's background and current activities *
The Weymouth Progress Association is in its 75th year as a community organisation.

The objectives of the Weymouth Progress Association Inc. (WPA) are the conservation,
maintenance and management of the natural environment at Weymouth; the advancement,

Page 3 of 11
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Agenda

Sponsorship 2023/2024

Minor Sponsorship Program Application 2023/2024

Application No. sponsorship01 From Weymouth Progress Association Inc.
Form Submitted 27 Jul 2023, 3:15PM AEST

orderly planning and development of town of Weymouth; to promote a feeling of goodwill
and cohesion amongst the Weymouth community; to work together to raise funds to provide
better facilities for the Weymouth community and visitors to the area; and to work in
harmony with the George Town Council and any other agencies, in order to achieve these
aims.

Funds raised from WPA events are directed, with Community Consultation, towards
improvements in and around the Weymouth area. These community priority initiatives are
clearly defined in the WPA Strategic Plan which also aligns closely with the George Town
Council Strategic Plan.

The Weymouth Progress Association strives to achieve the community’s vision of a vibrant,
engaged and diverse township through the provision of quality and affordable services, the
usage of available assets and resources, the application of sound governance principles and
prudent financial management and a focus on sustainability in all that we do.

How long has your organisation been operating in the George Town municipality *
77

How many active members do you have *
156

What sections of the community benefit directly from your organisation / group /
club? *

All permanent residents of Weymouth, part time residents

and holiday home owners, children of all ages, visitors and tourists to the community,
community members in the adjacent towns of Bellingham and Lulworth, George Town
Council and other local organisations such as Neighbourhood Watch, Tam O' Shanter

Golf Club, Weymouth Cricket Club.

ABN Details

Does your organisation have an ABN? *
@® Yes O No

ABN *
99 952 307 221

Information from the Australian Business Register
ABN 99 952 307 221
Entity name WEYMOUTH PROGRESS ASSOCIATION INC
ABN status Active
Entity type Other Incorporated Entity
Goods & Services Tax (GST) No
DGR Endorsed No
ATO Charity Type Not endorsed More information
ACNC Registration No
Tax Concessions No tax concessions
Page 4 of 11
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Main business location 7252 TAS

Information retrieved at 2:39pm today
Must be an ABN

Legal Structure

What is your organisation legal structure? *

@ Incorporated association or organisation

O Unincorporated association or organisation

O Other:

If your organisation is unincorporated it must have an auspice organisation

Please provide a copy of your Organisations Certificate of Incorporation.

Filename: AssociationExtractReport WPA.pdf
File size: 49.2 kB

4. Event Details

* indicates a required field

Name of Event to be sponsored *
WPA Anniversary
Provide a name for your project/program/initiative. Your title should be short but descriptive

Anticipated start date * Anticipated end date *

04/11/2023 04/11/2023
If unknown, provide your best guess or leave blank If unknown, provide your best guess or leave blank

Location *
Weymouth Hall, 18-20 Major Street, Weymouth, Tas, 7252

Please provide a brief description of the Event. *

The WPA plans to conduct a community event to celebrate 77 years of the Weymouth
Progress Association. This will include a BBQ, cheese platter, raffle, and live music.

This will allow community members and visitors to engage with each other in an informal
setting. Extremely positive feedback from these two events strongly supported this as an
annual event. In 2020 the event was recognised as the Community Event of the Year at the
GT Council Australia Day Awards.

Must be no more than 100 words.
Please include details of the event including location and how many people you are expecting to
attend
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How did you determine a need for this Event. *

The WPA is one of the most significant Community organisations in the George Town
Municipality. The Committee of the WPA considers it entirely appropriate to celebrate this
milestone with a Community event.

Please list objectives and outcomes *
To provide an opportunity for community members to get together to celebrate the 77th
anniversary of the WPS.

To provide a family friendly event. To provide live entertainment.
To promote a sense of community.
Must be no more than 100 words.

Describe how this event will connect the broader community. Include volunteers of the project in this
response.

Please briefly explain how these will be achieved *

The event will be conducted on the same day as our next General Meeting. The WPA will
provide cheese platters and a BBQ for community members to enjoy. Live music will be
provided as entertainment.

The event will be strictly BYO.
Must be no more than 150 words.
Please detail

Please explain how you will monitor and measure the objectives of your Event. *
Feedback from community members on the day of the event.

feedback from Committee members.

Will you be able to conduct a visitor survey?
@® Yes

O No

O Unsure

Please select the criteria that applies to your Event. *

Aligns with or support Council’s future direction

Responds to demonstrated needs and concerns of the community;

Demonstrates wide community support;

Supports and enhance the cultural life of George Town;

Enhances the image of the town as a vibrant place to live and visit;

Enhances community life by providing opportunities for participants to build relationships
and networks.

O Other

At least 1 choice and no more than 6 choices may be selected.

[NENENENENEN|

Please outline how you will meet the selection criteria you selected *
The event is consistent with the priorities outlined in our Strategic Plan which closely aligns
with the objectives of the George Town Council Community Strategic Plan.

Are any approvals required to complete the Event? *
Yes

O No

See Event Planning Toolkit via website
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Please list approvals and authorising agent. Pre-approvals must be in place before
sponsorship will be considered

Authorising agent or Type of approval required What stage are you at?
organisation
George Town Council Event Approval Approvals submitted
*
George Town Council Temporary Food Licence Approvals submitted
George Town Council Request to consume BYO al- |Approvals submitted
cohol

Describe how this Event will comply with any COVID-19 legislation. Please visit the
Tasmanian Government's website for current legislation.

*

Based on advice from Public Health, the event does not require a COVID Safe Plan

All attendees will be required to observe appropriate social distancing requirements.

The number in the Hall will be restricted to the recommended George Town Council density.

All surfaces in the Hall will be wiped down using hospital grade disinfectant. Tables and
chairs will be wiped down using hospital grade disinfectant.

Hand sanitiser will be provided for attendees.

Acknowledgement of Council's Assistance

Describe how you will acknowledge the assistance of the George Town Council *
Display Council's Logo on all sponsored event material

Letter of thanks to George Town Council

Invitation to the Mayor to be given the opportunity to address the patrons

Invitation to the Councillors, George Town Council's General Manager and the Mayor and
his/her partner to attend the Event

Provision of photos to Council post the project.

Acknowledgement in any media

O Other:

At least 1 choice must be selected.

Please upload any supporting evidence, letters of support etc
No files have been uploaded

5. Budget

* indicates a required field
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Total Amount Requested $400.00

* What is the total financial support you are requesting in this
application?

Total Event * $1,000.00
What is the total budgeted cost (dollars) of your event, program
or project?

Budget

Please outline your Event budget in the income and expenditure tables below, including
details of other funding that you have applied for, whether it has been confirmed or not.
Provide clear descriptions for each budget item in the 'Income' and 'Expenditure' columns

e Your budget MUST balance which means your income and expenditure must
be the same.

¢ EXAMPLES OF INCOME could include Council's Community Grant', sponsorship,
grants from other sources, contributions by the applicant or other project partners.

o EXAMPLES OF EXPENSES could equipment purchases, training resources, catering,
payments to contractors,

e For expense items over $250, quotes will need to be provided in the file upload area
below the tables.

e Please do not add commas to figures - e.g. type $1000 not $1,000 - this will ensure
your figures for each table total correctly.

If your organisation IS registered for GST, please provide GST exclusive amounts in your
budget. Council will add GST to the amount funded, should your application be successful.
If your organisation IS NOT registered for GST, your expenses should include GST, where

applicable.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Sponsorship Sponsorship Unconfirmed $400.00
% *
WPA Applicant Confirmed $600.00
$
$
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
BBQ Supplies Suppliers $150.00
*
Cheese Platters Suppliers $300.00
Musicians Suppliers $400.00
Soft Drinks Suppliers $150.00
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Budget Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$1,000.00 $1,000.00 0

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

This amount should be zero - your
income and expenditure need to
be the same

Please attach quotes for those expenditure (cost) items over $250
No files have been uploaded

What other inputs will you need in Confirmed?
order to successfully carry out this
Event?

Non-financial inputs could include volunteer
time / expertise, in-kind contributions, and other
types of support.

Volunteer Time Confirmed

Raffle Donations Confirmed

6. Applicant Capacity

* indicates a required field

Now that we know about your Event, we want to find out more about your
organisation's ability to undertake the project your propose. Please provide some
information about your organisation that will give us confidence that you can
manage the Event. *

The Weymouth Progress Association Committee comprises 13 members with a diverse
range of skills and experience in industry, education and training , financial management
and governance.

The WPA Strategic Plan aligns closely with the objectives of the GTC.

The 77th anniversary will be modelled on the highly successful Community reunion event
conducted in 2020 for which the WPA was awarded the George Town Council Australian Day
Community Event of the Year Award and the 75th and 76th Anniversary events in 2021 and
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2022. A comprehensive Risk Management Plan has been completed for this event.

The Weymouth Progress Association has a long history of regularly conducting highly
successful community events.

Must be no more than 250 words.

Include in this section information about your strategies for providing the inputs (money, staff/vo
lunteers time/expertise, equipment, facilities, in-kind contributions, etc.) and how you will project
manage this event in the required timeframe, inclusive of risk management policy. Provide information
also about any past work that may demonstrate your organisation’s capacity to manage this event
planning..

7. Applicant Declaration
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of the
applicant business (may be different to the contact person listed earlier in this application
form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant business is
approved for this grant, we will be required to accept the terms and conditions of
the grant as outlined in the letter of approval.

| agree * @® Yes O No
Name of authorised Mr Craig Tyeson
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position President
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact phone number * 0419 902 686
Must be an Australian phone number.
We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email * weymouth.progress.association@gmail.com
Must be an email address.

Date * 27/07/2023
Must be a date

8. Applicant Feedback

* indicates a required field

Applicant Feedback
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You are nearing the end of the application process. Before you review your application and
click the SUBMIT button please take a few moments to provide some feedback.

Please indicate how you found the online application process:
O Very easy @ Easy O Neutral O Difficult O Very difficult

How many minutes in total did it take you to complete this application? *
20
Estimate in minutes i.e. 1 hour = 60

Please provide us with your suggestions about any improvements and/or
additions to the application process/form that you think we need to consider.
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Local Community
Insurance Services
24 March 2023 Adivisionof
JLT Risk Solutions Pty Ltd
ABN 69009098 864
Level 1
Weymouth Progress Association Inc. l%%if”:])gsstr:estooo
C/- Leanne Purchase GPO Box 1693
18-20 Major Street ADELAIDE SA 5001
Weymouth, TAS 7252 Tel 1300853800

Fax: +61882356448

Direct 1300 853 800
insurance@Icis.com.au
www.localcommunityinsurance.com.au

CERTIFICATE OF CURRENCY
PUBLIC & PRODUCTS LIABILITY

Quote Number: 68863351142

THIS CERTIFICATE OF CURRENCY PROVIDES A SUMMARY OF THE POLICY COVER AND IS
CURRENT ON THE DATE OF ISSUE. IT IS NOT INTENDED TO AMEND, EXTEND, REPLACE OR
OVERRIDE THE POLICY TERMS AND CONDITIONS CONTAINED IN THE ACTUAL POLICY
DOCUMENT. THIS CERTIFICATE OF CURRENCY IS ISSUED AS A MATTER OF INFORMATION ONLY
AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. WE ACCEPT NO RESPONSIBILITY
WHATSOEVER FOR ANY INADVERTENT OR NEGLIGENT ACT, ERROR OR OMISSION ON OUR PART
IN PREPARING THESE STATEMENTS OR IN TRANSMITTING THIS CERTIFICATE BY EMAIL OR FOR
ANY LOSS, DAMAGE OR EXPENSE THEREBY OCCASIONED TO ANY RECIPIENT OF THIS LETTER.

INSURED NAME Weymouth Progress Association Inc.

INTERESTED PARTY The Crown in right of Tasmania, as Lessor/Landlord.

Lessor/Landlord Endorsement

‘You, Your insured’ at 2.21 under DEFINITIONS is
amended to include an additional paragraph:

(h) The Crown in right of Tasmania , as Lessor/Landlord in
respect of their liability arising from the activities under a lease or
permit to occupy premises or land, but subject always to the
extent of coverage and the limit of liability provided by this policy.
Indemnity will not be provided however where any claim arises
from the negligence of the Lessor/Landlord.

POLICY INCEPTION DATE 10-04-2023

POLICY EXPIRY DATE 10-04-2024

SITUATION Worldwide excluding USA and Canada
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LIMIT OF LIABILITY Public $20,000,000 any one event
Products $20,000,000 in the aggregate any one year

DEDUCTIBLE/EXCESS The insured shall bear the first $100 of each and every Property
Damage claim or series of Property Damage claims arising out of
any one Occurrence.

SPECIAL CONDITIONS N/A

SPECIAL NOTE THIS POLICY DOES NOT COVER FAIRS, FESTIVALS, FETES,
PARADES, MARCHES OR OTHER SPECIAL EVENTS THAT YOUR
GROUP ORGANISE WHERE MORE THAN 500 PEOPLE ARE
EXPECTED UNLESS AGREED BY LCIS AND NOTED IN THE SPECIAL
CONDITIONS ABOVE

INSURER QBE Insurance (Australia) Ltd
PROPORTION 100.000%
POLICY NUMBER LCI081548PLB

Yours sincerely,

LCTS

Local Community Insurance Senices
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