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Local Streets

Local streets are low-capacity roads used to access residential
properties, often featuring cul-de-sacs. They are typically 7
meters wide, as per Tasmanian subdivision guidelines. Footpaths
on either side are common in new developments, contrasting
with the more irregular verge layouts seen in existing streets.
Local streets often lack significant tree canopy and offer limited
soil volume due to narrower verges.

Constraints

New Developments:

Many subdivisions in the northern areas of George Town
are in planning, under construction, or for sale. These sites
are isolated around the fringes of George Town and are
typically converted farmland, leading to exposed open
sites vulnerable to extreme conditions, including harsh
northwest winds.

Limited Tree Planting:

Tree planting is restricted due to narrow verges and utility
arrangements (refer to Figure 25).

Vehicle Parking:

Parking on verges puts new tree plantings at risk.

Opportunities

Coordinated Assets:

Coordinate assets to allow for larger soil volumes and a
greater number of trees in new subdivision local streets.
Hardy Species:

Select and grow hardier species that promote deeper roots
and climate resilience. Use deep root irrigation during
establishment and specify smaller potted tree sizes.
Community Engagement:

Engage with residents and community groups to
understand their needs and aspirations at the local
street level. Encourage voluntary participation in the
establishment of street trees.

Early Planting:

Plant trees before new communities move in to provide
earlier benefits and an already developed canopy.
Developers should install trees as early as possible

=

H4 Ll A M1

VERGE PATH MAIN CARRIAGEWAY VERGE PATH

2400 1200

Figure 16. Typical local street and subdivision condition section. Source: RealmStudios
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4.2 Soil Requirements

Soil Medium and Volume

The ultimate size of a tree is influenced by the quality and
quantity of growing media available for root growth. Root growth

is defined by:

* available soil oxygen

®  available moisture

* available soil volume and profile
e degree of soil compaction

The selection of tree species must take into account the soil type,
both in locality and the geo-region. Some species are adaptable
to a range of soil conditions, where others are more particular.

In clay loam soils mature tree roots may extend up to two or three
times the spread of the canopy but usually extend no deeper
than one metre from surface level. Tree roots are opportunistic
and will flourish in favourable soil conditions. This is important as
roots are critical for encouraging trees.

Street trees rely on infiltration of natural rainfall to the root
zone and growth is limited by the volume and moisture holding
capacity of the soil. As a rule of thumb street trees should be
provided the following minimum unobstructed soil volumes:

e Between 5 and 15 cubic metres for a small tree
e Between 20 and 40 cubic metres for a medium sized tree
e Between 50 and 80 cubic metres for a large tree.

Root growth is dependant on available soil oxygen which
depletes with depth. Therefore soil volume should not extend

Figure 17. Large tree soil requirement volumes in a wider verge typically ~ Figure
found along main roads or collector roads. Source: RealmStudios
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18. Medium tree soil requirement
volumes in a traditional K/C carriage with a
footpath. Source: RealmStudios

deeper than one meter with increased lateral soil volume relating
to the trees mature size.

Soil volume simulators greatly assist the process of determining
the right tree for the right place when space is restricted and
tree pit details. Elkeh is a good resource currently being used by
George Town Council developed by soil scientist Simon Leake
and arborist Elke Haege (https://www.elkeh.com.au/soils/).

Soil Moisture

Optimal soil moisture is required for healthy tree growth and
urban cooling and can improve stormwater management
outcomes. Considerations:

e Provide sufficient soil volumes for root growth

e Understand the frequency and volume of water provided for
irrigation

e Understand potential for tree roots causing moisture
differentials and damage to pavements, especially in areas
with expansive soils

e Provide free draining soils to ensure appropriate soil
moisture levels

e Passively irrigate trees with stormwater where possible, so
that trees can grow faster, bigger and live longer overall

e Too dry: connect tree planting with surrounding soils to
allow roots access to other moisture sources as it grows

e Too wet: provide aerobic soils for the tree, ensuring the top
400-500 mm of soil is free draining with subsurface drainage
if required.

Medium Tree Small Tree

8-15m dia canopy 4-7m dia canopy

5-15 square metres
6mLx1.5mW

50-80 square metres
9m L x 3m W
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Figure 19. Small tree soil requirement volumes
in a restricted local street arrangement with
driveways. Source: RealmStudios
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4.3 Tree Hardware

Tree Guards

Protect trees from accidental damage or vandalism. Design
should allow for easy removal once the tree is of sufficient size.
Segmented types that can be disassembled from around the
tree are preferable to single piece structures. Minimum intrusion
into the ground should also be considered as footing for tree
guards can form an obstruction to root growth and displace
valuable root volume. Consider in high transit / pick up and drop
off zones.

Root Barriers

If adequate soil volume and quality is not achievable for the
street tree planting, root heave may be triggered due to the lack
of space for the tree to grow critical roots. Therefore, growing
under adjacent hardscapes lifting and cracking or entering
service trenches. Root barriers may be required adjacent to
kerbs, to deflect roots away from structures, hardscapes and
service trenches. Root barriers typically include a low density
polyethylene (LDPE) plastic barrier 300-600mm high, designed
to prevent major root growth in lateral directions. Other more
costly measures such as concrete collars can be implemented,
however alternatives should be developed prior to consideration.
Structural soils provide unmpacted soil volume, preventing root
heave, however this also has a significant upfront installation

cost.

Plant Stakes & Ties

Best practice is for tree stock not to require staking for support.
Trees that become reliant on stakes for support develop weak
stems that do not strengthen naturally.

Where stakes are necessary there should be sufficient flexibility in
the ties to allow some movement of the stem, which will promote
increase in stem calliper and strengthening of the trunk.

Stakes should also be implemented for a visual cue, to ensure
small speciemens are not missed during the maintenance and
establishment periods. Or prevent the potiential for damage
due to lack of visability.

Tree Watering Reservoir Products

Green Well Water Saver product is currently being used in recent
street tree plantings. This provides a more efficent watering
system that irrigates the tree deeply. Avoiding any run-off,
saves watering time and provides protection against potiential
street maintenance damage. It is recommended this product is
continued to be used or similar watering reservoirs to ensure new
street trees establish successful and provide maximum benefits.

Inaddition to these products, tree planting methodologies can
provide similar benefits such as using PVC slotted agricultural
pipe to deliver water at base of tree pit. This provides deep root
irrigation outcomes.

Attachment 9.4.2 Street Tree Strategy - Final

Figure 20. Succession temporary tree guard example in Regent Square. Source:
RealmStudios
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Figure 22. Deep root irrigation using slotted watering pipe. Source: Ashfield
Council
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4.4 Maintenance, Establishment and Procurement

Summary

To ensure the best possible outcomes for future tree canopy and
success rate, a high level of maintenance and establishment is
required for the first two growing seasons. If a tree dies shortly
after planting, the initial amount of time and expense will be
largely wasted. Therefore, it is important the tree is in optimal
condition when planted and maintenance and estalishment is of
high standard. This will include;

* Regular watering
e Monitoring for pests and diseases
e  Potential formative pruning

Due to the increasingly high temperatures experienced in
George Town and dryer summers, it is recommended that a
dedicated team is engaged to manually water trees that are
less than 3 years post-planting. Despite signs of establishment
such as new growth. Foliage growth does not nessesarily
translate to drought tolerance or sucessful establishment as the
development of roots are more critical. Street trees less than 3
years old will require supplementary watering a few days prior to
extreme temperature days (e.g. days > 30 degrees). Larger scale
plantings should have a dedicated team to carry out watering,
fertilizing, inspections for the establishment period.

30 George Town Council Street Tree Strategy
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Watering

Passive irrigation should not be relied upon for watering new
tree plantings. Supportive watering is critical to tree survival.

Trees need to be watered 50% of the root ball volume
immediately upon arrival on site and again after planting, e.g.
100L for 200L trees.

Trees need to be watered daily in the first 2 weeks.

Trees need more water in summer, less in spring / autumn, and
less again in winter as shown in the table.

Time of  Watering Frequency
year
1st month 2nd and 3rd | Establishment
month period
Sep-Feb | 4 x per 3 x per 2 x per week*
week* week*
Mar-May | 3 x per 2 x per 1 x per week*
week* week*
Jun-Aug | 2 x per 1 x per 1 x per
week* week* fortnight*

Generally, the larger the tree container size, the longer its
watering needs will need to be to achieve establishment.

Container size Free draining Heavy/clay
451 10L 5L

100L 20L 15L

150L 30L 20L

200L 40L 30L

250L 50L 35L

300L 60L 451

400L 80L 60L

500L 100L 75L

Greenwell Water Savers
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Tree Inspection Guidance

Throughout the maintenance and establishment period, regular
tree inspection is required, to ensure there are no developing
problems with the tree stock and free of injury.

Established trees (e.g. >3 years post-planting) may only need
two inspections per year, before and after summer.

Figure 24. Street tree inspection routine. Source: RealmStudios

Pest and disease control - Inspect foliage and branches on
a regular basis for disease or pest infestations.

Crown lifting - do not remove more than one third of the
total tree height

Mowing - ensure trunk and roots are not damaged during
mowing

Watering - refer to ‘Watering' section.

Tree health - inspect tree on regular basis by qualified
arborist

Formative pruning - prune where necessary to remove
defects in tree structure in accordance with AS 4373:2007.
All pruning works to leave specimen well balanced.
Replenish mulch every 4-6 months - min 50mm, max 75mm
to extent of tree pit or min 500mm radius. Do not place
mulch in direct contact with trunk

Fertiliser application - apply a balanced N:P:K slow release
fertiliser every 4-6 months

Weeds - Use non-selective herbicides to control weeds.
Protect tree from spray. Do no spray when wind or rain is
forecast

Attachment 9.4.2 Street Tree Strategy - Final

Procurement

Beyond the selection of an appropriate species for planting,
consideration needs to be given to the availability of plant stock
in terms of pot size, quantities and quality.

Tree stock is often grown in containers and sourced from
commercial nurseries. Some tree stock is grown in-ground and
transplanted to containers prior to delivery. To ensure trees are
a suitable size for street conditions pot sizes should range from
45 to 200ltrs.

Limited quantities of trees are grown by nurseries, depending on
their popularity and commercial viability. Unusual tree species
or large quantities will need to be pre-ordered several years in
advance.

Some local tree species may be required to preserve genetic
integrity. Where local tree species are required, procurement
should be undertaken several years in advance so that seed can
be collected and grown on.

Some species in harsher conditions require to be procured in
smaller avaliable sizes to ensure the root system grows deep. This
is to ensure the tree performs during extended dry conditions
and high wind events.

Supplied trees are recommened to meet the requirements of
AS 2303.2018 “Tree Stock for Landscape Use”. This standard
describes the above and below ground features necessary in
determining quality tree stock. All procured trees should be
free of faults that would cause the tree to fail after planting or at
anytime in the future. This will ensure the risk of potiential tree
fail is reduced. Another specification for tree stock is the “Guide
for assessing the quality of and purchasing landscape trees” by
Ross Clark 2003.

It is important tree stock purchased and planted by developers
comply with the outline specifications/requirements. To ensure
George Town Council is handed over street trees with low risk of
failure and optimal performance.

George Town Council Street Tree Strategy 31
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4.5 Tree Pit Details

Summary

A range of tree pits are required for varying potted tree sizes,
verge arrangements and tree outcomes. Underground assets,
footpaths, paving and microclimate also inform the type of tree
pit, dimensions and requiring hardware to ensure the tree is
successful. Two common conditions seen across George Town
are wide verges (greater than 2 metres) and narrow verges (less
than 2 metres).

Technical details have been developed to provide a consistent
tree pit accross a variety of street environments. However, it is
recommended when planting in more extreme environmental
conditions to adapt the typical details. For instance, in dry and
exposed conditions affected to George Town's NW winds, it is
recommended to install deep root irrigation measures and plant
a smaller tree to allow for greater root development. Refer to
section 8.5 for tree hardware and consider the correct species
for that location.

Tree planting to only occur during suitable weather conditions,
projected for 24-48 hours. Trees to be planted generally during
cooler months from March to October. Avoid extreme weather
events including days warmer than 30 degrees.

Standard Tree Pit Notes

e To promote lateral root growth, the planting hole should be
no less than 3 times the diametre of the rootball/pot size.
If space restrictions exist, reduce down to 2 times the size.
Slope sides of tree pit to 45 degree angles.

e Esnurealllabels, wires, twine and nursery stakes are removed
prior to planting.

e Water immediately after planting. Sauced to be filled twice
at minimum.

e 100mm high saucer shaped basin to be formed around root
ball.

e Do not place mulch around base of trunk, maintain
seperation between trunk and mulch. This prevents collar
rot.

Road Reservation

e Top of root ball to be 100mm below abutting surfaces.
Planting hole to be 100mm deeper than base of root ball.

e All details to be read in conjunction with any site specific DA
conditions or Council issued Contract Documentation.

Soil Specification

Soil specifications recommended to be extracted from the book
“Soil for Landscape Development” by Simon Leake and Elke
Haege.

Generally, tree pits will require two soil mixes/types:

Soil type A: To be composed of an approved sandy loam topsoil
mix designed for tree type requirements.

Soil type B: To be composed of either imported subsoil or
amerliorated subgrade if it is able to meet requirements.
Imported subsoils to have a 80:20 ration of washed sand to
screened soil blends. Generally, this soil is to be low in organic
matter (5%) and low P.

Working Around Services

When retrofitting existing streets with tree planting, underground
utilities will need to be identified and correctly avoided with
specified offsets/buffers. Refer to figure 25 for a standard
road service setout. Often works around utilities will require
supervision by authories such as Tas Gas and the implementation
of root barriers.

However, the delivery of new subdivisions provide the
opportunity to put serivces second and trees first. The details
in figure 26 and 27 provide the recommend tree pit sizes. These
configurations can be set out first, prior to the construction of
underground utilities.
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Figure 25. Competing typical service locations. Source: Tas Division Institude of Public Works Engineering Australasia
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Street Tree Planting Details

3 x Hardwood stakes with hessian
bands loosely tied to trunk to allow
flex.

75mm of specified mulch to base
of tree, ensuring 50mm clearance
from the stem collar.

Specified tree to meet the
requirements of AS 2303.2018
“Tree Stock for Landscape

50mm slotted watering pipe
without geotextile sleeve
around rootball and
terminating at the surface. To
provide deep root irrigation.
Form 100mm high bermed dish
close to edge of potted
rootball to facilitate
establishment water.

Soil type A - organic imported soil
mix

Soil type B - subgrade imported
soil or ameliorated site soil where
appropriate.

o Foot Path _ Aq = °

Rootball to be placed on

undisturbed site soil to prevent
settlement.

T
I
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Figure 26. Tree planting in narrow verges along Local streets and subdivisions. Source: RealmStudios

s
‘ WIDTH 2000-6000mm

Planting hole to be the same
depth as potted rootball and
three time the diametre or as
limited by the kerb and
adjacent footpath.

Optional root barrier to protect
kerb and road.

Water reservoir product (Green Well
Water Saver) installed to supplier
specification.

75mm of specified mulch to base of tree,
ensuring 50mm clearance from the stem
collar.

Soil type A - organic imported soil mix

Soil type B - subgrade imported soil or
ameliorated site soil where appropriate.
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Figure 27. Tree planting in wide verges along Main Rds and Collector Streets. Source: RealmStudios
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Specified tree to meet the requirements of AS
2303.2018 “Tree Stock for Landscape Use”

3 x Hardwood stakes with hessian bands
loosely tied to trunk to allow flex.

Form 100mm high bermed dish close to edge
of potted rootball to facilitate establishment
water.

Planting hole to be the same depth as potted
rootball and three time the diametre or as
limited by the kerb and adjacent footpath.

. - <
JKerb™ .
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4.6 Species Selection

To maximise the benefits trees bring across George Town, it is
important to deliver larger tree canopies and healthier trees.
Ensuring trees reach maturity is vital to delivering the long-term
benefits they bring.

To achieve this, design guidelines have been developed that
focus on the character, condition, and function of the streets
for tree planting. These guidelines include a checklist with
corresponding considerations for tree species selection.

A significant challenge is to ensure adequate above and below
ground space is provided for healthy tree growth. This requires
close work with multiple disciplines and authorities to resolve
conflicted space.

1. Street Safety:

Providing a safe street environment is crucial. Tree planting
must not impede on pedestrian, cyclist, or vehicle safety. Tree
solutions can be used as traffic calming, however must preserve

lines of sight.
Street Safety Checklist:

[ s the site adjacent to high speed traffic? (Consider tree size
and habit)

[ will trees compromise sight lines? (Consider tree size and
habit)

[0 How easily can the site be accessed for maintenance?
(Consider flood, drought tolerance, evergreen/deciduous)

[0 Does the site have high pedestrian or bike traffic? (Consider
tree size)

[ Will tree roots affect footpaths? (Consider tree size)

2. Arrangement:

Tree planting should respond to the local context, contribute
to a street’s character, and enhance its function and liveability.
Trees can add beauty and a human scale to streets. Tree planting
configurations play an important part in place making. Different
arrangements can include:

e Formal Avenues where a single species is symmetrically and
evenly spaced along a street.

e Informal Avenues where a single species is asymmetrically
arranged along a street.

e Mixed Avenues where multiple species are configured to
maximise the benefits that different trees can bring to a
street such as smaller trees under power lines.

e  Feature Trees in focal points along the street to highlight
junctions, entries, and focus points.

e Coppice Groups to mimic natural clumping of trees.

Arrangement Checklist:

[ Which trees are found in the surrounding context and how
are they configured?

[0 cCan trees highlight key routes, intersections, rest points,
gathering spaces, or other community features? (Consider
formal avenues or feature trees)

[0 Can trees provide a visual and/or noise buffer? (Consider
size, growth rate, habit)

[ s the verge space generous? (Consider formal avenues or

coppice)

34 George Town Council Street Tree Strategy
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3. Consider the Community:

Tree planting should be considered by inputs from the
community to foster their street’s identity. A beautiful tree-lined
street can create a strong sense of community and civic pride.
When developing the planting configuration, each street should
be considered individually based on the site constraints and
desires of the local community. Listening to community desires
will increase pride in and ongoing stewardship of the trees.

Considering the Community Checklist:

[0 What are the local community’s needs and aspirations?
(Consider native/exotic, evergreen/deciduous)

[ Is tree planting compatible with ongoing and future
community activities? (Consider size, growth rate, habit)

4. Integrating Infrastructure:

Tree planting around existing infrastructure should provide
sufficient space for healthy growth to enhance the benefits that
trees bring.

Common infrastructure that may be encountered includes:

e Underground services (water,
telecommunications)

e Overhead power lines

e Light poles

e Street signs and furniture

e  Car parking, footpaths, bike lanes, and driveways

Integrating Infrastructure Checklist:

sewer, gas, electricity,

[0 Are there overhead power lines? (Consider tree size, habit,
suitability for pruning around power lines)

LI Are there any underground services? (Consider tree size)

[ Can services be accessed without damaging the tree or its
roots? (Consider tree size)

[ Can utilities be bundled or relocated?

6. Exotics and Native Tree Selection:

Locally native trees to be selected when abutting or close to
existing bushland. This is to provide habitat, sources of food
and support threatened species. Exotics to be considered when
planting to prevent the potiential spread into bushland and used
in more central locations. Also male specimens to be used to
prevent fruit bearing trees.
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7. Soil Conditions:

The ultimate size of a tree is influenced by the quality and quantity
of soil volume available for healthy tree growth. To support tree
planting, soil volumes should be a third of projected canopy,
with a minimum depth of one metre.

As a rule of thumb, soil volumes should be 1/3 of the projected
canopy, with a depth of Tm.

e 5-15m?for a small tree

e 20-40m? for a medium tree
e 50-80m®for a large tree
Soil Conditions Checklist:

[0 What is the available or potential soil volume/ depth?
(Maximise the tree size as appropriate for the soil volume)

[0 What is the existing soil profile and condition? (Maximise
the tree size as appropriate for the soil volume)

8. Soil Moisture:

Optimalsoil moisture isrequired for healthy tree growth and urban
cooling and can improve storm water management outcomes.
Free draining soils help to ensure appropriate moisture levels.
Passive irrigation with stormwater runoff allows trees to grow
faster, bigger, and live longer. Irrigation maintenance regimes
should be avoided where possible. This can be achieved through
appropriately resilient species selection and arrangement.

Most trees planted in urban streets need 120-150L of water every
few days to thrive. If the conditions are too dry, connect the tree
planting with surrounding soils to allow root access to other
moisture sources. If the conditions are too wet, provide aerobic
soils ensuring that the top 400-500mm of soil is free draining,
with subsurface drainage if required.

Soil Moisture Checklist:

[0 What is the frequency and volume of water available?
(Consider drought and flood tolerance)

9. Sunlight and Shade:

Different tree species provide varying amounts of solar access
and shade. Species should be selected and arranged to maximise
solar access in winter and shade in summer. They should also
be selected to suit George Town's sunlight conditions for tree
health, growth, and lifespan.

Sunlight and Shade Checklist:

[ Is the street used for active transport? (Consider using a
mix of tree species of different sizes and habit to optimise
cooling outcomes)

[0 Isthestreet orientated east-west? (Consider using evergreen
trees)

[0 Is the street orientated north-south? (Consider using
deciduous trees)

Attachment 9.4.2 Street Tree Strategy - Final

10. Debris and Maintenance:

The ground around trees is important to long-term maintenance
Trees, particularly deciduous or flowering
trees, cause a large amount of debris. To reduce maintenance
requirements, understorey planting can be used to collect a
tree's organic matter and allow it to decompose as mulch.

requirements.

Passive irrigation can also cause the accumulation of street
debris, litter, sediment, and organics at the base of trees. In this
case, regular street cleaning and maintenance is required.

Debris and Maintenance Checklist:

[ s the street cleaned regularly? (If not, avoid using deciduous
or flowering trees)

O cCan leaf fall be captured? (Consider evergreen trees and
understorey planting)

11. Sourcing Alternative Trees:

Final selection of tree stock is dependant on a range of factors
such as the nursery avaliability, community feedback and council
planting programs. Alternative tree sourcing and selection
may be required due to these factors, however the initial
considerations made for tree selection should still be factored in.

The most important considerations are selecting the right tree
for the right place and suiting the environmental conditions.

Alternative Tree Checklist:

[ Does the alternative species suit the environmental and
microclimatic conditions?

[0 Does the size and form suit the verge conditions? (Consider
tree size)

[ Is there a similar species that can be sourced instead?
(Consider another species of that genus)

12. Selecting the Right Tree Size:

The most important factor when sourcing tree stock is that the
specimen meets AS 2303.2018 “Tree Stock for Landscape Use”
requirements. As healthier tree stock will ensure successful
growth and size well into the future. A larger potted tree is
prefered with a recommended height between 1.5-2m for greater
impact. However, if its in a windy and dry location smaller potted
tree sizes should be planted to prioritise initial root development
over canopy.

Selecting the Right Tree Size Checklist:

[ Does the street endure harsh wind conditions? (Consider
smaller potted size)

O Is the site typically dry for prolonged periods of time?
(Consider smaller potted size)

I will the street tree be free from pedestrian and vehicle
traffic? (Consider taller potted tree with a single trunk)

George Town Council Street Tree Strategy 35
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Street Tree List

Tree Information Suitability for Constraints
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Family Botanical Name Common Name S| o|u|Z2|w|la|lT|alS| |0
Mimosaceae | Acacia melanoxylon Blackwood M|IM|S|N|E
Mimosaceae | Acacia dealbata Silver Wattle S|F[R|INJ|E
Sapindaceae | Acer rubrum Canadian Maple M|IM|R|[E]|D
Casuarinaceae | Allocasuarina verticillata | Drooping Sheoak M]S| I |[N]E
Myrtaceae Callistemon viminalis Bottle Brush S|IS|[R|INJ|E
Myrtaceae Corymbia ficifolia Red Flowering Gum MIM|S|[N]|E
Sapindaceae [ Dodonaea viscosa Hop Bush S|F|IH|NJ|E
Myrtaceae Eucalyptus amygdalina | Black Peppermint LIF|]S]|N]E
Myrtaceae Eucalyptus globulus Tasmanian Blue Gum LIF|S|IN|E
Myrtaceae Eucalyptus obliqua Stringybark LIF|S]|N]E
Myrtaceae Eucalyptus pauciflora Snow Gum MIF]S|[N]E
Myrtaceae Eucalyptus platypus Moort S|IF[S|NJ|E
Myrtaceae Eucalyptus viminalis White Gum LIF|S|IN|E
Ginkgoaceae | Ginkgo biloba Maidenhair M|IM|F|E|[D
Malvaceae Hibiscus tiliaceus Sea Hibiscus M| F|R|[N]E
Lythraceae Lagerstroemia indica Crepe Myrtle S|IF|V]|E|D
Myrtaceae Melaleuca linariifolia Paper Bark SIM|R|[N|E
Myrtaceae Melaleuca styphelioides | Prickly Leaved Paperbark [ M | M | | | N | E
Oleaceae Olea europaea Olive Tree SIM[R|E]|E
Rosaceae Pyrus calleryana Callery Pear MM F[E|D
Fagaceae Quercus rubra Red Oak LIF|]S|[E]|D
Rosaceae Sorbus aucuparia Mountain Ash M|IM]|R]|E|D
Myrtaceae Tristaniopsis laurina Water Gum MIM|R|N]|E
Ulmaceae Zelkova serrata Green Vase MIFIVI|IEI|E
Legend: Growth Rate: Form: Native/ Exotic:
) (S) Slow <30cm/year (F) Fastigiated (N) Native
Mature Size: (M) Medium >30, <60cm/year (H) Hedge (E) Exotic
(S) SmaH_<7m tall (F) Fast >60cm/year (1) Irregular
(M) Medium >7, <15m tall (R) Round Evergreen/ Deciduous:
(L) Large >15m tall (S) Spreading (E) Evergreen
*Verge dimensions to inform (V) Vase (D) Deciduous

tree size selection.
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5.0 Next Steps

5.1 Recommendations

Street Tree Planning and Policy

This strategy recommonds George Town Council to adopt
policies that will guide and implement street tree planting over
the next 5-10 years, which includes the priority streets identitied
in this strategy. It is also recommended council develops street
tree masterplans and prioritises trees in development planning
phases rather than post-construction. Trees should be a primary
consideration, not an afterthought led by developers. Canopy
targets must be set before development. For example, a
requirement for street trees to be planted alongside footpath
and asphalt works before releasing a subdivision certificate.

Landscape Contractors

Using landscape contractors can expedite tree planting. Ensure
contractors follow this strategy and street tree best practices. A
comprehensive street tree masterplan is recommended to guide
future planting works and avoid ad hoc decisions. Contractors
should have experience planting trees around utilities, supervised
by relevant authorities. If tree stock procurement is within the
contractor's scope, ensure it meets AS 2303.2018 “Tree Stock for
Landscape Use" standards.

Shared Utility Trenches

Utilities should be secondary in new subdivision works, with
street trees located around recently built infrastructure. Shared
utility trenches, which combine multiple utilities within a
compact street verge area, can reduce space dedicated to in-
ground utilities and maximise street tree planting opportunities.
This allows more space for deep soil planting, encouraging a

5.2 Next Steps

Canopy Cover Target:

Set canopy cover targets to create a tree planting goal that
also prioritises tree population health and the preservation
of established trees. Both the City of Launceston and the
City of Hobart aim for 40% canopy cover in urban areas (City
of Launceston Urban Greening Strategy 2023-240 and City of
Hobart Street Tree Strategy, 2017).

Street Tree Masterplans:

Develop a holistic street tree masterplan that combines
developers’ subdivision plans with the council's own planting
plans. This will streamline efforts and inform a cohesive approach
to enhancing the tree canopy in George Town.

Attachment 9.4.2 Street Tree Strategy - Final

better tree canopy and lowering overall costs, particularly in new
subdivisions. Coordination between designers, local councils,
and utility providers is crucial to protect and support utility assets
while maximizing tree root access to soil.

Equitable Canopy

Prioritise lower socio-economic streets for retrofitting with tree
planting to promote healthy, resilient communities through
green infrastructure with clear program objectives. The
climate is changing and has the biggest impacts on the most
vulnerable members of our communities: the elderly, young, and
economically disadvantaged. Tree canopy is a proven effective
mechanism to lower temperatures and cool streets, often
significantly reducing electricity bills. Therefore, these streets
should be prioritised for future greening initiatives.

Climate and Weather Resistant Planting

Adopt planting practices that promote healthy trees in harsh
environments. Consider planting smaller trees to allow root
systems to establish before developing a larger canopy. Promote
deeper root growth through specific watering practices.
Considering hardier native species over exotics, particularly in
the harsher northern development areas.

Greening George Town:

Implement a street tree program to maintain and expand the
urban tree canopy in residential areas. The program could
supply trees to residents at no cost, with shared watering and
establishment responsibilities between the council and the
community. Applications should be required to structure tree
planting, allowing council to plan and procure trees accordingly.
The City of Bunbury runs similar programs to encourage
community participation through winter street tree planting
programs. Communities should have the opportunity to influence
and inform decision-making for their own local streets and trees.

George Town Council Street Tree Strategy 37
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Before Completing an Application

IMPORTANT: Please read information below to assist you in completing your
application online.

BEFORE YOU BEGIN

Welcome to the George Town Council's online Minor Community Events Sponsorship Fund
application service, powered by SmartyGrants.

You may begin anywhere in this application form. Please ensure you save as you go.

Incomplete applications and/or applications received after the closing date will not be
considered.

Before completing this application form, check that both your organisation and your project
is eligible under the Guidelines. The Guidelines provide essential information that will
assist you in preparing an application.

Information for Applicants

The George Town Council is pleased to work in partnership and offer incentive and
support for community events held in the George Town municipality that contribute to the
development of a strong, vibrant and connected community. The provision of sponsorship
funds is a mechanism by which Council furthers its strategic goals and objectives and
supports sustainable community development.

The fund is focused on assisting events which deliver mutual benefit to Council and the
applicant organisation, as well as specific community benefit outcomes that align with
Council’s strategic goals and objectives outlined in the Strategic Plan.

To view the full guidelines click here

If you have any questions in regards to these eligibility criteria, please Council on 6382 8800
or email - council@georgetown.tas.gov.au

The sponsorship program is available all year. Please ensure you apply at least 8
weeks prior to the event.

Privacy Statement

We pledge to respect and uphold your rights to privacy protection under the Australian
Privacy Principles (APPs) as established under the Privacy Act 1988 and amended by the
Privacy Amendment (Enhancing Privacy Protection) Act 2012. Our Privacy Statement can be
viewed on Council's website

1. Assessment Criteria
* indicates a required field

Criteria Confirmation by Applicant Organisation

Page 1 of 11
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I confirm that the applicant ...

e Has read and understands the Minor Community Events Sponsorship Program
Guidelines.
e Has met the criteria checklist above.

e Does not owe any reports or money to George Town Council as a result of previous
funding or grants.

e Is an incorporated not for profit, or auspiced by an incorporated organisation, and/or
have an ABN.

e |s located within and/or work within the George Town municipal area.

e Is inclusive in its membership and supportive of the broader community;
e Is located and operating in the George Town municipal area;
e Is not subject to any legal impediment or adverse circumstances.
e Has public liability insurance of $20,000,000 demonstrated by the provision of a
Certificate of Currency
This Minor Community Events Sponsorship Program will NOT support :-
e Ongoing administration and running costs
e Trophies or prize money
e Political activities
e Professional fundraising organisations

e Community organisations / groups with outstanding grant acquittals. All previous
Council grants, where an acquittal is due, must be acquitted to a satisfactory standard.
Unacquitted or unsatisfactory acquitted grants will deem an application ineligible.

Please select to confirm your Minor Community Events Sponsorship request
meets the above conditions *
@ | confirm the above conditions

Please upload your Public Liability Insurance certificate of currency *

Filename: insurance doc.pdf
File size: 340.6 kB

2. Applicants Details

* indicates a required field
Applicant organisation name *
George Town Folk Club incorporated

Please use your organisation's full name. Check your spelling and make sure you provide the same
name that is listed in official documentation such as with the ABR, ACNC or ATO.

Applicant Primary Address
14 Goulburn St
George Town TAS 7253 Australia
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Applicant Postal Address *
14 Goulburn St

George Town TAS 7253 Australia
Address Line 1, Suburb/Town, State/Province, Postcode, and Country are required.

Applicant Website (if applicable)
http://Tamarvalleyfolkfestival.com
Must be a URL

Primary Contact Person *
Mrs chris Atwell
This is the person we will correspond with about this grant

How long has your Organisation been operating in the George Town municipality?
*
34 years

Number of Volunteers / Employees *
30

Contact Phone Number *
0407 313 103

Primary contact person's email address *
chrisatwell@theagency.com.au
This is the address we will use to correspond with you about this grant.

3. Organisation Details

* indicates a required field

Briefly outline your organisation's background and current activities *

George Town Folk Club Inc. produces the Tamar Valley Folk Festival in George Town

and has worked hard to grow and host a three day Festival each January since 1991 ,
delivering live performance of Music, Song, Dance, Poetry and the written word. Including
children's activities . We work to achieve the following objectives. Social Inclusion, Cultural
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Development, Responding to Community interests and needs and provide work for local
musicians, writers and Poets and bringing enjoyment to thousands of local and visiting
patrons over the years.

How long has your organisation been operating in the George Town municipality *
34 years

How many active members do you have *
30

What sections of the community benefit directly from your organisation / group /
club? *

We provide entertainment and learning opportunities to all age groups from toddlers to
many residents and visitors over 90 years of age. Our Artists range from teens to over

80 years. We meet the gap Socially by providing Free Events each day and all Children
enter free of charge. This Social inclusion is made possible by Sponsorship of our Event and
fundraising. The Tamar Valley Folk Festival brings local community and visitors together in a
harmonious weekend of Festivities that Culturally and Socially enhance our Community.

ABN Details

Does your organisation have an ABN? *

@ Yes O No

ABN *

54 657 060 884

Information from the Australian Business Register

ABN 54 657 060 884

Entity name GEORGE TOWN FOLK CLUB INC
ABN status Active

Entity type Other Incorporated Entity
Goods & Services Tax (GST) No

DGR Endorsed No

ATO Charity Type Not endorsed More information
ACNC Registration No

Tax Concessions No tax concessions

Main business location 7253 TAS

Information retrieved at 3:00am today

Must be an ABN
Legal Structure

What is your organisation legal structure? *
@ Incorporated association or organisation
O Unincorporated association or organisation
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O Other:
If your organisation is unincorporated it must have an auspice organisation

Please provide a copy of your Organisations Certificate of Incorporation.

No files have been uploaded

4. Event Details

* indicates a required field

Name of Event to be sponsored *
Tamar Valley Folk Festival 2025
Provide a name for your project/program/initiative. Your title should be short but descriptive

Anticipated start date * Anticipated end date *

17/01/2025 19/01/2025
If unknown, provide your best guess or leave blank If unknown, provide your best guess or leave blank

Location *
In and around the centre of George Town

Please provide a brief description of the Event. *

A three day Festival with approx. 25 Events , around 30 Acts and up to 100 Artists., held
in and around the centre of George Town. The Festival was founded 34 Years ago and has
grown into a highly respected Event in the Calendar of Folk Festivals Australia. A three
day programme of Concerts, themed Concerts, educational workshops, demonstrations,
interviews, Poet Breakfast, Children's Events . We expect around 1500 people.

Must be no more than 100 words.

Please include details of the event including location and how many people you are expecting to
attend

How did you determine a need for this Event. *

The organising committee believed a Music Festival could work in George Town and even
through we were told it was the wrong location, we persisted and never failed to reach

our goals and kept going. George Town had little in the way of live enterainment and we
believed the town could be enhanced Socially and Culturally. We believed our People
deserved a Festival and our Town deserved the recognition a Festival of significance brings.
Great examples of how a Festival puts a town on the map are Cygnet, Melaney, Port Fairy,
Port Arlington, Tamworth to name just a few.

Please list objectives and outcomes *
The Tamar Valley Folk Festival fosters Community Pride, encourages participation and
interaction with the Arts. Many people have come to the community through the Festival
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Sponsorship 2023/2024

Minor Sponsorship Program Application 2023/2024

Application No. sponsorship08 From George Town Folk Club incorporated
Form Submitted 22 May 2024, 11:03AM AEST

and we believe there is still more scope to grow the Festival. Local Business houses
showcase their business and we do not compete with them by bringing in Food vans etc.
We encourage the cafes and coffee shops to extend hours and provide services to increase
their takings. The Festival has a loyal following and attracts many visitors who are repeat
patrons .

Must be no more than 100 words.

Describe how this event will connect the broader community. Include volunteers of the project in this
response.

Please briefly explain how these will be achieved *

The Festival Committee carefully selects Artists and produces shows and Activities relevant
to the needs and interests of our town. A programme is put together to encourage people
to come into the main Street and business area. We market through travel publications,
newspapers, Social Media and marketing, road signs, Posters, flyers, Radio advertising and
inverviews, all of which encourages visitors to come to George Town and experience the
Festival and the Community. Forward bookings are made each year and repeat customers
come from every State in Australia. Some from overseas.

Must be no more than 150 words.

Please detail

Please explain how you will monitor and measure the objectives of your Event. *
Distributing survey forms during the Event. Attendance numbers, postcode details, help us
guage community involvement and visitor numbers. We liaise with business houses and ask
them how the Event went for them . Many tell us it is their busiest time of the year. Social
media engament and records show us the interest level in the event. We raise money to
help pay for our free Events and Artists. Evaluation of our Event each year helps us improve
and meet future goals.

Will you be able to conduct a visitor survey?
@® Yes

O No

O Unsure

Please select the criteria that applies to your Event. *

Aligns with or support Council’s future direction

Responds to demonstrated needs and concerns of the community;

Demonstrates wide community support;

Supports and enhance the cultural life of George Town;

Enhances the image of the town as a vibrant place to live and visit;

Enhances community life by providing opportunities for participants to build relationships

NENENENENEE

At least 1 choice and no more than 6 choices may be selected.

Please outline how you will meet the selection criteria you selected *

Community support for our Event is very strong and we have an army of volunteers

who step forward to set up, take down, offer their spare room or cottage to our Artists,
Volunteers for doors and cleaning come from both local and regional areas. The Cultural

life of George Town has been enhanced by live performance and interaction. Our Children
have been exposed to Cultural Events including indigenous education. George Town has had
promotion well beyond the norm and our hundreds of posters always attract people visiting
the State.

Local musicians are employed and new areas such as the Writers Circle are introduced to
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meet the needs of residents.

Are any approvals required to complete the Event? *
Yes

O No

See Event Planning Toolkit via website

Please list approvals and authorising agent. Pre-approvals must be in place before
sponsorship will be considered

Authorising agent or Type of approval required What stage are you at?
organisation

George Town Council Event approval No approvals submitted *
insurance G town Council Approvals received

First Aid G Town Council Approvals received

Describe how this Event will comply with any COVID-19 legislation. Please visit the
Tasmanian Government's website for current legislation.

*
We still provide socially distanced seating and hand sanitisation.

We have not yet returned to things like face painting , to minimise risk to the public by
shared equipment.

Acknowledgement of Council's Assistance

Describe how you will acknowledge the assistance of the George Town Council *
Display Council's Logo on all sponsored event material

Letter of thanks to George Town Council

O Invitation to the Mayor to be given the opportunity to address the patrons

Invitation to the Councillors, George Town Council's General Manager and the Mayor and
his/her partner to attend the Event

Provision of photos to Council post the project.

Acknowledgement in any media

O Other:

At least 1 choice must be selected.

Please upload any supporting evidence, letters of support etc
No files have been uploaded

5. Budget
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* indicates a required field

Total Amount Requested $20,000.00

* What is the total financial support you are requesting in this
application?

Total Event * $44,500.00
What is the total budgeted cost (dollars) of your event, program
or project?

Budget

Please outline your Event budget in the income and expenditure tables below, including
details of other funding that you have applied for, whether it has been confirmed or not.
Provide clear descriptions for each budget item in the 'Income' and 'Expenditure' columns

e Your budget MUST balance which means your income and expenditure must
be the same.

¢ EXAMPLES OF INCOME could include Council's Community Grant', sponsorship,
grants from other sources, contributions by the applicant or other project partners.

o EXAMPLES OF EXPENSES could equipment purchases, training resources, catering,
payments to contractors,

e For expense items over $250, quotes will need to be provided in the file upload area
below the tables.

e Please do not add commas to figures - e.g. type $1000 not $1,000 - this will ensure
your figures for each table total correctly.

If your organisation IS registered for GST, please provide GST exclusive amounts in your
budget. Council will add GST to the amount funded, should your application be successful.
If your organisation IS NOT registered for GST, your expenses should include GST, where

applicable.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Sponsorship Council Grant Unconfirmed $20,000.00 help fund Atrists
* *
Revenue raising |Applicant Unconfirmed $17,000.00 tickets,raffles
Sponsorship Other Grants Unconfirmed $5,000.00 Marketing
sponsorship Sponsorship Confirmed $2,500.00 The Agency, The
Pier Hotel
$
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Artist payments Suppliers $30,000.00
*
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marketing Advertising and $5,000.00
Promotion

Sound Project and $3,000.00
Production

hall hire Administrative and $1,500.00
Infrastructure

insurance Administrative and $500.00
Infrastructure

Free Concert Project and $3,500.00
Production

accommodation Administrative and $1,000.00
Infrastructure

$

Budget Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$44,500.00 $44,500.00 0

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

This amount should be zero - your
income and expenditure need to
be the same

Please attach quotes for those expenditure (cost) items over $250
No files have been uploaded

What other inputs will you need in Confirmed?
order to successfully carry out this
Event?

Non-financial inputs could include volunteer
time / expertise, in-kind contributions, and other
types of support.

Volunteers to operate the Festival activities |Confirmed

First Aid Volunteers Qualified and Current Confirmed
insurance Confirmed
Page 9 of 11
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6. Applicant Capacity

* indicates a required field

Now that we know about your Event, we want to find out more about your
organisation's ability to undertake the project your propose. Please provide some
information about your organisation that will give us confidence that you can
manage the Event. *

The Tamar Valley Folk Festival has run consecutively for 34 years. All Events have been
successful financially and Socially. Event through Covid we found a safe way to deliver
single , Socially distanced events in a safe manner. The loyal following that fills our halls
over and over again throughout the weekend are testament to our success. Our Social
inclusion policy ensures everyone can be involved and participate. Our Children enter free
of charge ensuring families can be involved. We are a highly skilled , well trained group
who have proven our worth to the Community and its people. Each year we address our
risk management. We do not serve alcohol outdoors or employ and dangerous events. We
assess our numbers . Every Festival has an approved Event application and we have never
flagged a problem with Council or Police.

Must be no more than 250 words.

Include in this section information about your strategies for providing the inputs (money, staff/vo
lunteers time/expertise, equipment, facilities, in-kind contributions, etc.) and how you will project
manage this event in the required timeframe, inclusive of risk management policy. Provide information
also about any past work that may demonstrate your organisation’s capacity to manage this event
planning..

7. Applicant Declaration
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of the
applicant business (may be different to the contact person listed earlier in this application
form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant business is
approved for this grant, we will be required to accept the terms and conditions of
the grant as outlined in the letter of approval.

| agree * @® Yes O No
Name of authorised Mrs Christine Atwell
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position Festival Director / Club president
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact phone number * 0407 313 103
Must be an Australian phone number.
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We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email * chrisatwell@theagency.com.au
Must be an email address.

Date * 20/05/2024
Must be a date

8. Applicant Feedback
* indicates a required field

Applicant Feedback

You are nearing the end of the application process. Before you review your application and
click the SUBMIT button please take a few moments to provide some feedback.

Please indicate how you found the online application process:
O Very easy O Easy @ Neutral O Difficult O Very difficult

How many minutes in total did it take you to complete this application? *
60
Estimate in minutes i.e. 1 hour = 60

Please provide us with your suggestions about any improvements and/or
additions to the application process/form that you think we need to consider.

In our opinion , this application form is not suited to a major Event like ours that has a long
and successful history with Council and Community. We would like to see Sponsorship
agreements in place for a period of say 3 years with full acquittal procedures in place to
enable us to plan and get on with the huge job of organising our Event as Volunteers.
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AON T e

Certificate of Currency

Date of Issue: 11 January 2024
Aon Reference: PRM 11PNM

Version: D223788/003

George Town Folk Club Inc Contact: Entertainment Team
P.O0. BOX 150 t: 1800 806 584

GEORGE TOWN TAS 7253 e: au.entertainment@aon.com
AUSTRALIA

We hereby certify that the under mentioned insurance policy is current as at the date of this certificate,
please refer to the important notices below.

Policy Type FAA Clubs

Insured George Town Folk Club Inc
Insurer AON LIMITED (UK)

Policy Number CAFAAG11312CLUBS

FAA Membership Number  CL173

Business Description Folk Music and Dance Clubs including all associated activities
Category of Cover Small Club

Period of Insurance From 4.00pm 29 January 2024 to 4.00pm 29 January 2025

Limits of Liability Public Liability i

$ 30,000,000 any one Occurrence

Products Liability

$ 30,000,000 any cne Occurrence and in the aggregate any one
Period of Insurance

Goods in Care, Custody and Control

$ 250,000 any one Occurrence

Breach of Professional Duty

$5,000,000 any one Claim and in the aggregate any one Period of
Insurance (Retroactive Date: 29 January 2021)

(Cover restricted to members who provide music or dance. Vicarious
liability extended to event organisers and clubs in relation to
contracted workshops at their events)

Geographical Limits Australia and New Zealand

Further Information

Should you have any queries, please contact us on the details setout at the top of the page.

Important notes .

*  Aon does not guarantee that the insurance outlined in this Certificate will continue to remainin force for the period referred to as
the Policy may be cancelled or altered by elther party to the contract, atany time, in accordance with the terms of the P olicy and
the Insurance Contracts Act 1984 (Clith).

*  Aon accepts no responsibility or liability to advise any party who may be relying on this Gertificate of such alteration to or
cancellation of the Policy.

+  Subject to full payment of premium

«  This certificate does not:

- represent aninsurance contract or cenfer rights to the recipient;
- amend, extend or alter the Policy; or
- contain the full policy terms and conditions
Aon Risk Services Australia Limited ABN 17 000 434720 .AFSL 241141
Commercial Risk Solutions
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CONFIRMED MINUTES OF THE
GEORGE TOWN AUDIT PANEL MEETING
HELD ON THURSDAY 17 APRIL 2024
IN THE COUNCIL CHAMBERS, GEORGE TOWN COUNCIL
COMMENCED AT 11.00 AM

Present: Andrew Gray (Chair)
Cr Winston Archer
Cr Winston Mason
Cr Jason Orr

In Attendance: Mayor Greg Kieser
Shane Power, General Manager
Cheryl Hyde, Director Corporate and Community
Rick Dunn, Director Organisational Performance, Strategy &
Engagement
James Anderson, Manager Corporate Services and Finance
Chloe Bellchambers, Tasmanian Audit Office
Simone Lee, Tasmanian Audit Office
Oluwadara Oyesanmi, Tasmanian Audit Office
Ben Fryett, Consultant
Andrew McCarthy, Manager Director Infrastructure & Development
Louise Dickenson, Executive Support and Governance Officer

Apologies: Nil

General Business

1: Declaration of Pecuniary Interests/Conflict of Interest
Nil.
2. Adoption of Previous Minutes

Minutes of the Audit Panel meeting held on Thursday 24 January 2024 were received
and adopted.

3. Outstanding Actions from previous meeting — Action Sheet

The Chair reviewed the last meeting minutes and advised that an action item on the
ERP reporting was requested.

The Director Corporate and Community provided a verbal update on the ERP. The
Director stated that the customer portal will go live in the coming months and there is
extensive work to be done on the asset module. The reporting component of ERP has
been challenging, with work continuing on the issues of concern.

Council has been working with other Tasmanian Councils who have implemented
Open Office and direct discussions with Central Coast Council in particular the rating
area have occurred.

Confirmed Minutes Audit Panel Meeting — 17 April 2024 1|Page
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The Director further asked Audit Panel members if rate payers are experiencing
concerns with their rates or rates notice to please direct them to Council.

Action: The ERP to be included as a standing item with a verbal report provided by
the Director Corporate and Community.

Governance and Strategy

5. Review of Council Strategic Plan

That the Audit Panel received the information and noted the report on the review of the
Council Strategic Plan.

6. Long Term Financial Plan Review

That the Audit Panel received and noted the report on the draft Long Term Financial
Plan.

A verbal report was provided by Mr Fryett who has been with the George Town Council
since 2016 to set up the model for the asset management plan and updated this
process. The plan has been updated based on the assumptions that are currently in
place. The current budget will inform this plan and work with the long-term asset
management and renewals.

The proposed Aquatic Centre funding reporting was discussed. The operating and
financial costs will be brought to the June Audit Panel meeting.

The 10-year asset management plan and Financial Plan will be provided at the June
Audit Panel meeting.

7. Review Financial Management Strategy (Sustainability)
That the Audit Panel received and noted the report.

The Director Corporate and Community provided a verbal report advising that
discussions are currently occurring with Councillors.

The Aquatic and Wellbeing Centre is close to market ready for cost estimates. A
quantity surveyor report has cost estimates higher than was initially expected. The
options for funding and operating costs including depreciation costs will be a decision
of Council.

8. Review Preliminary Budget Parameters and Assumptions
That the Audit panel received and noted the information provided.

14. Review Policies and Procedures

That the Audit Panel received the information and noted the report.
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Financial and Management Reporting

17. Review Most Current Results and Report any Relevant Findings to Council
The Audit Panel received the information and noted the reports on Council's 2™ 1
January to 31 March 2024 Quarterly Report as part of Council's commitment to
ongoing good governance.
The Director Infrastructure and Works advised that bridges are considered as
emergency work and not a carried forward project. Also, multi-year projects are not
carried forward projects.

18. Review any Business Unit or Special Financial Reports or other outside
Professional Consultants Reports pertaining to Finance, Tax, Strategy or Legal
Matters

The Audit Panel received and noted the Legal Expenditure report.

Internal Audit

21.  Consider any Available Audit Reports
The Manager Corporate and Finance provided a verbal report. Council had
experienced a delay in receiving the report. The Audit interim report on the risk
management review, customer request and asset management report has been
received. The preliminary findings are as follows:
(a) Risk management framework controls are being reviewed to ensure no duplication.
(b) Customer Request systems — Council's Customer Charter is in the process of

being updated.

(c) Awaiting the asset management plan.
The internal audit is being conducted by Syntec.

The Manager advised that a report will be provided at the June Audit Panel meeting.

22, Review management’s implementation of audit recommendations

The Manager Corporate and Finance provided a verbal report. Council has
experienced resourcing implications which impacted internal audits being completed.

Council will be conducting fraud and workplace, health and safety audits.

The Work Health and Safety audit will be provided to the September Audit Panel
meeting.

The Audit Panel received and noted the verbal report.

24. Review the Adequacy of Internal Audit Resources for Consideration in Council’s
Annual Budget and Review Performance of Internal Auditors
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Tas Audit representatives entered the meeting at 11.55 am.

The Auditors took the document as being read by the Panel and provided a verbal
report.

Tas Audit outlined key developments with one being the change in accounting system
for George Town Council. Coding is consistent and they have continual contact with
Manager Corporate & Finance.

The Director Corporate & Community will report to audit on the Aquatic Centre
expenditure and treatment of the government funding.

Noted that there has been a $1.185M total assets increase.
Dates have been discussed with management and agreeable to.

Interim testing has occurred in payroll controls; details revenue; and no concerns have
been raised. Tas Audit will finish at the end of this week.

Tas Auditors left the meeting at 12.02 pm.
The Director Corporate & Community advised that assets should be revalued this year
ie. Mountain Bike Trail; Regent Square and other parks assets. No significant variation

is suspected but undertaken to do this as a fair valued assets. Council's engineers
have contracted a consultant and to be finalised by June.

External Audit

25. Consider any available audit reports
Nil to report.

27. Reviewand Approve External Audit Plan Including Meeting with Tas. Audit Office
Representative

The Audit panel recommended the financial audit strategy provided by the Tasmanian
Audit Office to Council.
28. Consider any performance audit reports that will be undertaken by the Tas. Audit

Office and address implications for the Council

Nil to report.

Risk Management and Compliance

30. Receive Material Risk Management Reports (Risk Profile, Risk Management
and Treatment and Periodical/Rotational Risk Review)

Nil to report.

Confirmed Minutes Audit Panel Meeting — 17 April 2024 4|Page

Attachment 10.2.1 Audit Panel Minutes 17042024 Page | 804



George Town Council
2024 06 25 ORDINARY COUNCIL MEETING ATTACHMENTS
Agenda

31.  Monitor Ethical Standards and any Related Part Transactions to Determine the
Systems of Control are Adequate and Review how Ethical and Lawful Behaviour
and Culture is Promoted within the Council

The Audit Panel received and noted the report on maintenance of Ethical Standards,
Unlawful Behaviour and Related Parties.

32. Review the Procedure for Council’s Compliance with Relevant Laws, Legislation
and Council Policies

The Director Organisational Performance, Strategy and Engagement provided a verbal
updated.

The Audit Panel received and noted the verbal report provided by the Director
Organisational Performance, Strategy and Engagement.

33. Review Internal, Anti-Fraud and Anti-Corruption Management Controls
That the Audit Panel received and noted the report.

The Director Corporate & Community advised that Council's new ERP system provides
more stringent controls. Councillors will be provided with training i.e. passwords/anti-
fraud. Staff will be provided with training on Fraud and will be required to sign off.

37. Review Delegation Process and Exercise of these
The Director Organisational Performance, Strategy and Engagement provided a verbal
updated. The Director advised that there is regular planning and LGAT’s review of
delegation will be incorporated into the agenda this month for Council.
The Audit Panel received and noted the verbal report provided by the Director
Organisational Performance, Strategy and Engagement.

The Director Infrastructure & Development entered the meeting at 12.15 pm.

38. Review Tendering Arrangements and Advise Council

The Director Infrastructure & Development advised that a couple of tenders will be
submitted to Council this month.

The Domestic Contract Waste contract is a non-procurement process under General
Regulations. Council went under the Launceston City Council’s procurement process.
This contract will have significant savings and risk proofing for Council. George Town
Council would not have been able to negotiate on its own terms. This will be reported
in the annual report if approved by Council this month.

It was noted that there are other factors involved in procurement i.e. risk not just
financial.

That the Audit Panel received and noted the report.
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The Director Infrastructure & Development left the meeting at 12.25 pm.

40. Monitor any major claims or lawsuits by or against the Council and complaints
against the Council

The Audit Panel received and noted the verbal update.
41. Oversee the investigation of any instances of suspected cases of fraud or other

illegal and unethical behaviour

The Audit Panel received and noted the verbal update. Nil to report.

45. Review Issues Relating to National Competition Policy

The Director Organisational Performance, Strategy & Engagement advised that it was
a qualified report under privileged communication. Council will be looking closely at
the Health and wellbeing Centre and the gymnasium under competitive neutrality with
the York Cove Centre. Council will seek legal advice. The Director also advised that
Council will need to be agreeable on the model of operation of the Aquatic Centre.

That the Audit Panel received the information and noted the report.

General Business

Nil.

Next Meeting

June 2024

Sighed as a correct record.

Chairman
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George Town Council
Annual report of the Audit Panel to Council for 2023-24

This report explains how the Audit Panel discharged their responsibilities during 2023-24. The report also
outlines the Panel’s plan for 2024-25.

The key purpose of this report is to:
e achieve greater awareness of the purpose, role and objectives of the Audit Panel;
e outline the outcomes achieved by the Panel; and

e provide Council with information on the future objectives of the Panel.

Membership

In accordance with the Audit Panel Charter, the Panel must comprise a minimum of 3 members appointed
by Council, where at least 1 must be an independent person.

During 2023-24, the Panel composition was:
e Andy Gray (independent chairperson)
e Councillor Winston Mason

e Councillor Winston Archer.

Meetings and attendance

The Audit Panel had meetings on 21 September 2023, 24 January 2024, 17 April 2024 and 19 June 2024. The
four meetings held meets the minimum required number of meetings under the Audit Panel’s Charter.

The audit panel meeting and attendance record was:

21 Sep 24 Jan 17 Apr 19 June Total
2023 2024 2024 2024
Andy Gray Yes Yes Yes Yes 4/4
Clr Winston Mason Yes Yes Yes Yes 4/4
Clr Winston Archer No Yes Yes Yes 3/4
Clr Jason Orr (Proxy) Yes - - - 1/1
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Functions of the Audit Panel

The function of the Audit Panel is to review Council’s performance across a range of areas. The specifics of
this function are sourced from:

Section 85A of the Local Government Act 1993, which includes review of Council’s performance in

relation to:

o Financial systems, financial governance arrangements and financial management

o Strategic Plan, Long-term Financial Masterplan, and Asset Management Strategies and Policies
o Policies, systems and controls to safeguard long-term financial position

Local Government (Audit Panels) Order 2014, which includes consideration of:

(0]
(6]
(0]

Annual financial statements of Council

Strategic Plan, Long-term Financial Masterplan, and Asset Management Strategies and Policies
Accounting, internal control, anti-fraud, anti-corruption and risk management policies, systems and
controls

Compliance with the Local Government Act

Whether Council has taken any action in relation to recommendations provided by the Audit Panel

Council’s Audit Panel Charter (dated October 2018), which include considering:

O

o O O O

The matters noted above

Human resource management, including policies, procedures and enterprise agreements
Information and communications technology governance

Management and governance of the use of data, information and knowledge

Other activities with the Panel’s remit, as determined by the Panel

Liaison with Tasmanian Audit Office

Council’s external auditor, the Tasmanian Audit Office (TAO), attended meetings with the Panel during the

year.

The Audit Panel considered all reports from TAO on their activities undertaken in reviewing and auditing the
internal control environment. The independent audit of the annual financial statements of the Council for
2023 was reviewed by the Audit Panel.

Key activities in 2023-24

The key activities of the Audit Panel during 2023-24 included:

Reviewed the accounting policies and annual financial report for the year ended 30 June 2023
Monitored the effectiveness of Council’s risk management processes and controls

Received regulatory updates to maintain current knowledge of contemporary governance practice
and legislative requirements

Received internal audit reports covering:
o Risk management (completed by external resources - Synectic)
Received regular reporting on status of previous internal audit recommendations

Received updates on the implementation of the new ERP system
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e Reviewed Business Continuity Plan
e Received periodic updates on the Policy Governance Framework
e Received TAO’s annual reporting on the outcome of the audit for the financial year 2022-23

e Considered preliminary budget parameters and assumptions for 2023-24 in light of the current
economic environment

e Reviewed TAQO's external audit strategy for financial year 2023-24
e Developed and approved the Panel’s annual work plan for 2023-24; and

e Completed an Audit Panel performance self-assessment.

Audit Panel performance self-assessment

The Audit Panel performance self-assessment is completed every second year. This is led by the Chair of the
Audit Panel and consists of a series of approximately 15 questions around the Audit Panel’s conduct,
activities and reporting. There is also an opportunity for a free-form response.

Pleasingly, there were no areas identified in the self-assessment that required detailed review and
discussion, nor changes to the Audit Panel structure or workplan.

Internal audit function

The Management Team have continued to progressively act on internal audit findings and
recommendations, which in turn lead to incremental improvements in Council’s control framework.

The Audit Panel noted that there was limited internal activity during 2023-24, primarily due to the focus on
the new ERP implementation. Whilst acknowledged, we would encourage the re-establishment of an
internal audit function that operates throughout the year.

We recommend that a partially outsourced internal audit function continue to be used in future years. This
sees internal audit activity shared between:

e Council resources — with the appropriate structure and reporting approach, employees independent
of the activity being audited can efficiently complete internal audit activities; and

e Third party specialists — specialists in the field are more appropriate for larger or more complex
internal audit activities.

This blended internal audit function serves two purposes:

e enables Management and the Council to have greater assurance that there is compliance with
policy, procedure and internal control; and

e enables the Audit Panel to discharge its responsibilities.

We recommend that the internal audit program be given appropriate priority to ensure that the scheduled
internal audit activities are completed during 2024-25.

Program for 2024-25

In accordance with Council’s Audit Panel Charter, the Audit Panel is required to develop an annual work plan
that includes, but is not limited to, a schedule of meetings and the known objectives for each meeting.
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The review of the annual work plan has consisted of:

e Consideration of the requirements of the Local Government Act 1993, Local Government (Audit
Panels) Order 2014, and Council’s Audit Panel Charter (as noted above)

e Consideration of matters discussed by the Audit Panel during the last year that may warrant a
separate agenda item

e Requests from Council to the Audit Panel, if any
Based on this review, there are no changes proposed for the 2024-25 Audit Panel work plan.

Attached to this report is the proposed work plan of the Audit Panel for the next twelve months. The Audit
Panel’s meeting in June 2024 recommended this work plan to Council for approval.

In concluding, | thank all Panel members for their contributions this year. | also thank the Management
Team who provided support to the Audit Panel.

Andy Gray

Chairperson Audit Panel
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Audit Panel
Annual Work Plan

Proposed Meeting Dates 2024 Sep Dec
Proposed Meeting Dates 2025 Mar Jun
AGENDA ITEM Mar June Sep Dec
Standing ltems

1. | Declaration of Pecuniary Interests/conflict of interest \ \ \ R

2. | Adoption of Previous Minutes \ N \ v

3. | Outstanding from previous meeting - Action Sheet N \/ \ v

4. Review Annual Meeting Schedule and Work Plan v

Governance and Strategy

5. | Review of Council Strategic Plan V
6. Review 10-Year Financial Plan V
7. Review Financial Management Strategy (Sustainability) \
8. Review preliminary Budget parameters and assumptions \/
9. | Review annual budget and report to Council \

10. | Review Annual Plan

11. | Review Long-Term Strategic Asset Management Plan

12. | Review Asset Management Strategy

13. | Review Asset Management Policy

P P R P -

14. | Review policies and procedures N \/
15. | Review performance of plans, strategies and policies including
performance against identified benchmarks

16. | Assessment of governance and operating processes integration with N
financial management practices of the Council

Financial and Management Reporting

17. | Review most current results and report any relevant findings to council \ \ \ \
18. | Review any business unit, special financial reports or other outside
professional consultants reports pertaining to finance, tax, strategy or \ \ \ v

legal matters
19. | Review annual financial report, audit report and management

representation letter (for advice to GM) and make recommendation to \/

Council including meeting with Tas Audit Office representative
20. | Review the impact of changes to Australian Accounting Standards \
21. | Consider any available audit reports V V \ \
22. | Review management's implementation of audit recommendations \ \ \ \
23. | Review and approve annual internal audit program and alignment with

risks
24. | Review the adequacy of internal audit resources for consideration in N

Council’s annual budget and review performance of internal auditors
External Audit

25. | Consider any available audit reports V V \ \

26. | Review management’s implementation of audit recommendations \ \

27. | Review and approve external audit plan including meeting with Tas Audit
Office representative
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Audit Panel

Annual Work Plan

28. | Consider any performance audit reports that will be undertaken by the
Tas Audit Office and address implications for the Council

anagement and Compliance

29. | Annual review of risk management framework policies

30. | Receive material risk management reports (risk profile, risk management N J
and treatment and periodical/rotational risk review)

31. | Monitor ethical standards and any related party transactions to determine
the systems of control are adequate and review how ethical and lawful N \
behaviour and culture is promoted within the Council.

32. | Review the procedure for Council’'s compliance with relevant laws, N
legislation and Council policies

33. | Review internal, anti-fraud and anti-corruption management controls v

34. | Review information and communications technology governance,
including processes and controls for management and use of data, V V \ \
information and knowledge

35. | Review business continuity plan \

36. | Review processes to manage insurable risks and existing insurance N
cover

37. | Review delegation processes and exercise of these \

38. | Review tendering arrangements and advise Council \

39. | Review WH&S management processes \

40. | Monitor any major claims or lawsuits by or against the Council and N N J J
complaints against the Council

41. | Oversee the investigation of any instances of suspected cases of fraud or N J J N
other illegal and unethical behaviour

Audit Panel Performance

42. | Review Audit Panel Charter and make any recommendations for change J
to the Council for adoption (every 2nd year)

43. | Report to Council regarding execution of duties and responsibilities by N
the Audit Panel

44. | Initiate bi-annual Audit Committee performance self-assessment (every J
2nd year)

45. | Review issues relating to National competition policy \
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1. Introduction

The George Town Council is required by the Right to Information Act 2009 (the Act) to make
information available to the public through proactive disclosure, this means we are to routinely
make information available which will assist the public in understanding what it is we do and how
we do it.

Some information is not released in this way, either because it is not of general public interest or
because it is information the Council would need to assess against the exemptions in the Act
prior to disclosure.

The Right to Information Act 2009 replaced the Freedom of Information Act 1991 on 1st July 2010
and provides for greater access to information held by government bodies by:

e Authorising and encouraging greater routine disclosure of information held by public
authorities without the need for requests or applications;

e Authorising and encouraging greater active disclosure of information held by public
authorities in response to informal requests without the need for applications;

e Giving members of the public an enforceable right to information held by public authorities;
and

e Providing that access to information held by government bodies is restricted in only limited
circumstances which are defined in the Act.

The George Town Council is a public authority.

| 2. Type of Policy

This Policy is recognised as a “Statutory” Policy in that it requires adoption by Council due to a
legislative requirement.

3. Objective

The objective of this policy complements Council's commitment to transparency and
accountability in all of its activities and to assist Council officers in making decisions about what
information is released and the method of making that information available.

4. Link to Strategic Plan

Goal 5: Ensure Council listens to and understands community needs and
continues to make responsible decisions on behalf of the community.
Key Obijective 4: Consistently achieve a high standard of internal financial and

governance arrangements.

5. Legislative Requirements

¢ Right to Information Act 2009
¢ Right to Information Regulations 2010
e Personal Information Protection Act 2004

George Town Council — Information Disclosure Policy
Version 03 Page 4
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6. Risk Considerations
This Policy aligns itself with objectives for risk management at George Town Council, namely:

e Set performance standards and regular review and improve practices and procedures and in
this instance in accordance with the requirements of the Right to Information Act 2009.

7. Definitions

“Act” means the Right to Information Act 2009.

“Assessed Disclosure” means disclosures made in response to a formal request under the
Right to Information Act for information in the position of a public authority or Minister that is not
otherwise available. Assessed disclosure is the method of disclosure of last resort.

“Active Disclosure” means the disclosure of information by a public authority or a Minister in
response to a request from a person made otherwise than under the provisions of the Act which
outline the process for assessed disclosure — ie. The voluntary release of information on receipt
of a request.

“GTC” means George Town Council.

“Information” means anything by which words, figures, letters or symbols are recorded and
includes a map, plan, graph, drawing, painting, recording and photograph and anything in which
information is embodied so as to be cable of being produced.

“Public Authority” means a Council, in this instance the George Town Council.

“Required Disclosure” means the disclosure of information by a public authority where (1) the
information is required to be published by the RTI Act or another Act; or (2) disclosure is
otherwise required by law or is enforceable under an agreement.

“Routine Disclosure” is the disclosure of information by a public authority which the public
authority decides may be of interest to the public, where the disclosure is not one of the other
three types of disclosure.

8. Policy

8.1  Statement of Principles

As a public authority, the George Town Council is bound by the provisions of the Act and is
committed to furthering the objectives stated with it.

GTC will make official information in its possession, publicly available when it is relevant,
appropriate and in the public interest to do so and not subject to an exemption set out in the Act.
Information will be considered for release in accordance with the requirements of this Policy.

This Policy is adopted by Council to further the Act and explain the four types of information
disclosure specified in section 12(2) of the Act that may be disclosed to the public as:

Required Disclosure; or

Routine Disclosure; or

Active Disclosure; or

Assessed Disclosure (last resort)

8. Policy (Cont.)

8.1  Statement of Principles (Cont.)

George Town Council — Information Disclosure Policy
Version 03 Page 5
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In other words, where possible, Council will make information voluntarily available,
whether free of charge or by purchase and so reducing the need for assessed disclosure.

Required Disclosure
GTC must make available under law. Information released under Required Disclosure
will be made available at Council’'s website and for inspection at Council offices.

Examples of Required Disclosure includes publication of information such as Strategic
Plans, Annual Plans, Annual Reports and other reports which GTC must make available
under law.

Routine Disclosure

Classes of information that will be published on Council’s website as routine disclosure
are:

About us — who we are and what we do

Our services — services we offer or deliver

Our finances — what we spend and how we spend it

Our decisions — how we make decisions

Our policies — our policies and procedures

Our strategies — our strategies and plans

Our decision making — Council agendas, reports, minutes and attachments

In approving types of information under each class as suitable to be routinely disclosed,
the following matters will be considered:

e What information may be significant, relevant and meaningful to the community?

e What information key stakeholders and the community might reasonably expect to be
able to access?

e The extend of public or other demand for the information?

¢ How useful the information would be to the public in dealing with GTC?

e Whether publication would improve the public’s ability to contribute to the work of
GTC or to decision-making by GTC?

e Whether publication would provide increased transparency about the operations of
GTC?

e Whether publication would promote greater accountability by GTC, for example by
showing the basis of its decision?

e Whether the information promotes community wellbeing?

Other questions relevant to a decision to routinely disclose are:

Does GTC possess the information?

Does the information relate to the official business of GTC?

Has the information been archived or is it out of date or otherwise inaccessible?

Is it impracticable or resource intensive to prepare the material for routine release?

Is the information significant — is it about important aspects of GTC such as major
projects, key initiatives or policy documents?

e Is the information preliminary or deliberative or does it represent the final and
approved position/decision?

8.  Policy (Cont.)

8.1  Statement of Principles (Cont.)

George Town Council — Information Disclosure Policy
Version 03 Page 6
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8.2

¢ Does the information tell the public what we do, how we do it or how we spend public
money?

e Is the release of the information lawful — having regard to the Act, other legislation
and any other obligation such as an agreement or copyright?

e Is the release appropriate — having regard to issues such as privacy principles,
defamation, third party and security issues?

e Is the information accurate? All efforts should be made to ensure that the information
is update and accurate.

e What is the cost and time involved in producing the information? The release of
information should be at the lowest reasonable cost.

e Is the information otherwise exempt — having regard to the Act?

e s itinthe public interest to release — having regard to the Act.

Active Disclosure
For all requests for information that are not otherwise available under Required
Disclosure or Routine Disclosure Officers will:

e Direct the person to the information if it is already publicly available

e Consider asking for a request in writing to provide greater clarity around the
information being sought, and to whom the information is to be provided.

e Decide whether the information can be released to the person in full or in part, taking
into consideration such factors as:

»  Third parties — who may have provided commercial in confidence information
or information provided strictly in confidence by third parties

»  Personal privacy — decisions must be consistent with Council’'s Personal
information Privacy Protection Policy

»  Confidentiality — information provided in confidence (commercial or

otherwise)

Copyright or ownership of the material

The exemptions outlined in the Act

Contractual obligations that may relate to the information

Whether the information contains material of a defamatory nature

If the information is part of an ongoing investigation or legal action

Assessed Disclosure

Assessed disclosure is the method of disclosure of last resort. In other words, where
possible, Council will make information voluntarily available, whether free of charge or by
purchase and so reducing the need for assessed disclosure.

Application — Assessed Disclosure

Under the provisions of the Act, applicants are to have made an attempt to obtain the
requested information through methods other than assessed disclosure prior to making
an application. Details of those attempts must be included with the application.

George Town Council — Information Disclosure Policy

Version 03

Page 7
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8. Policy (Cont.)

8.2 Application — Assessed Disclosure (Cont.)

Applicants are encouraged to use the appropriate application form and refer to the
“Application for Assessed Disclosure of Information Procedures” available via Council’s
website www.georgetown.tas.gov.au.

9. Implementation of Policy

Responsibility for the operation of this Policy rests with the General Manager.

Date of Approval:

21 June 2017

Approval Authority:

Council

Source of Approval:

Council Minute No. 173/17

Commencement Date:

21 June 2017

Related Council Documents:

Personal Information Protection Policy No. 2
Customer Service Charter Policy No. 8

Policy Development, Approval and Review Policy No.
09

Risk Management Policy No. 33

Next Review Date:

2020 or as required by legislative changes

Publication of Policy:

This Policy and associated Procedures will be made
publicly available via Council’'s website.
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1. OBJECTIVE

The objective of this policy confirms Council’s commitment to transparency and accountability,
in all of its activities, and to assist Council officers in making decisions about what information
is released, and the method of making that information available as they relate to the Right to
Information Act 2009.

2. TYPE OF POLICY
As per Section 9 of Policy GTC-12, this policy GTC-C-02 is categorised as a Council Policy.

This categorisation is consistent with the definitions as stated in Policy GTC—12 which are as
follows:

Council - Policies pertaining to the Governance of the Council and the activities of its elected
members, including the establishment of Committees, and the government of the municipality
including resident and ratepayer compliance policies and by-laws.

Operational - Policies pertaining to the operational, administrative, and internal matters of the
Council, including internal governance, internal committees and operational matters of service
delivery.

3. SCOPE

This Policy applies to operational matters of George Town Council in relation the provision
Right to Information Act 2009.

4. DEFINITIONS
Act means the Right to Information Act 2009.

Active Disclosure means the disclosure of information by a public authority or a Minister, in
response to a request from a person, made otherwise than under the provisions of the Act
which outline the process for assessed disclosure ie the voluntary release of information on
receipt of a request.

Assessed Disclosure means a disclosure of information, in response to a formal request
under section 13 of the Right to Information Act, for information in the possession of a public
authority or Minister that is not otherwise available. Assessed disclosure is the method of
disclosure of last resort.

Information means anything by which words, figures, letters, or symbols are recorded and
includes a map, plan, graph, drawing, painting, recording and photograph and anything in
which information is embodied, so as to be capable of being reproduced.
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Public Authority means a Council, in this instance the George Town Council (GTC).

Required Disclosure means the disclosure of information by a public authority where (1) the
information is required to be published by the Right to Information Act 2009 or any other Act,
or (2) disclosure is otherwise required by law or is enforceable under an agreement.

Routine Disclosure is the disclosure of information by a public authority which the public
authority decides may be of interest to the public, where the disclosure is not one of the other
three types of disclosure.

5. LINK TO STRATEGIC PLAN

George Town Council Strategic Plan 2020 — 2030

Future Direction Four - Leadership and Accountable Governance

2. Planning and regulatory responsibilities are undertaken fairly and openly

ii. Compliance customer service standards and processes.

6. Difficult issues are managed in an open manner without conflict

iii. Communicating well.

6. RELATED LEGISLATION

Right to Information Act 2009 (sections 3, 7, 12, 13, 16)

Right to Information Regulations 2021 (sections 4-6)
Fee Units Act 1997

7. RISK CONSIDERATIONS

George Town Council is a public authority and is obliged to comply with the legislative
requirements under the Right to Information Act 2009. This policy aligns itself with the
Council’'s approach to risk management, namely, promoting compliance with relevant
obligations.

8. POLICY

8.1 Introduction

The Right to Information Act 2009 replaced the Freedom of Information Act 1991 on 1 July
2010. The objective of the Right to Information Act 2009 (the Act) is to improve democratic
government in Tasmania by:

¢ Increasing the accountability of the executive to the people.

¢ Increasing the ability of the people to participate in their governance.

¢ Acknowledging that information collected by public authorities is collected for and on
behalf of the people and is the property of the state.

George Town Council is required by the Act to make information available to the public through
proactive disclosure. This means we are to routinely make information available, which will
assist the public in understanding what we do and how we do it.
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Some information is not released in this way, either because it is not of public interest or,
because it is information the Council would need to assess against the exemptions in the Act,
prior to disclosure.

8.2 Statement of Principles

GTC will make official information in its possession, publicly available when it is relevant,
appropriate and in the public interest to do so, and not subject to an exemption set out in the
Act. Information will be considered for release in accordance with the requirements of this
policy.

This policy is adopted by Council to further the Act and explain the four types of information
disclosure specified in section 12(2) of the Act namely, required, routine, active and assessed
that may be disclosed to the public. In other words, where possible, Council will make
information voluntarily available, whether free of charge or by purchase and so reducing the
need for assessed disclosure.

8.3 Required Disclosure

Information released under required disclosure will be made available at Council’s website
and for inspection at Council offices. Examples of required disclosure include publication of
information such as strategic plans, annual plans, annual reports, meeting agendas and
minutes and auditor’s reports.

8.4 Routine Disclosure
Classes of information that will be published on Council’'s website as routine disclosure are:

About us — who we are and what we do

Our services — services we offer or deliver

Our finances — what we spend and how we spend it

Our decisions — how we make decisions

Our policies — our policies and procedures

Our strategies — our strategies and plans

Our decision making — council agendas, reports, minutes and attachments

In approving types of information under each class as suitable to be routinely disclosed, the
following matters will be considered:

¢ What information may be significant, relevant and meaningful to the community?

¢ What information key stakeholders and the community might reasonably expect to be
able to access?

e The extent of public or other demand for the information?

¢ How useful the information would be to the public in dealing with GTC?

¢ Whether publication would improve the public’s ability to contribute to the work of GTC
or to decision making by GTC?

o Whether publication would provide increased transparency about the operations of
GTC?

e Whether publication would promote greater accountability by GTC, for example by
showing the basis of its decision?

e Whether the information promotes community wellbeing?

Other questions relevant to the decision to routinely disclose are:
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Does GTC possess the information?

Does the information relate to the official business of GTC?

Has the information been archived, or it is out of date or otherwise inaccessible?

Is it impractical or resource intensive to prepare the material for routine release?

Is the information significant — is it about important aspects of GTC such as major

projects, key initiatives, or policy documents?

¢ s the information preliminary or deliberative or does it represent the final and approved
position/decision?

e Does the information tell the public what we do, how we do it or how we spend public
money?

¢ Is the release of the information lawful having regard to the Act, other legislation, and
any other obligations such as an agreement to copyright?

e Is the release appropriate having regard to issues such as privacy principles,
defamation, third party and security issues?

¢ Is the information accurate? All efforts should be made to ensure that the information
is up to date and accurate.

e What is the cost and time involved in producing the information? The release of
information should be at the lowest reasonable cost.

¢ Is the information otherwise exempt, having regard to the Act?

e Isitin the public interest to release the information, having regard to the Act?

8.5 Active Disclosure

For all requests for information that are not otherwise available under required or routine
disclosures, officers will:

¢ Direct the person to the information if it is already publicly available
e Consider asking for a request in writing to provide greater clarity around the information
being sought and to whom the information is to be provided

Decide whether the information can be released to the person in full or in part, taking into
consideration such factors as:

e Third parties who may have provided commercial in confidence information or
information provided strictly in confidence by third parties

e Personal privacy — decisions must be consistent with Council’'s Personal Information

Privacy Protection Policy

Confidentiality — information provided in confidence (commercial or otherwise)

Copyright or ownership of the material

The exemptions outlined in the Act

Contractual obligations that may relate to the information

Whether the information contains material of a defamatory nature

If the information is part of an ongoing investigation or legal action

8.6 Assessed Disclosure

As outlined in section 12(3) of the Act, assessed disclosure is the method of disclosure of last
resort. In other words, where possible, Council should be making information voluntarily
available, so reducing the need for assessed disclosure.

There are a categories of information that are exempt under the Right to Information Act 2009.
These are outlined at Part 3, Division 2 and 3 of the Act.
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8.7 Application — Assessed Disclosure

Under the provisions of the Act, applicants are to make an attempt to obtain the requested
information, through methods other than assessed disclosure, prior to making an application.
Details of those attempts must be included with the application.

Applicants are encouraged to use the appropriate application form and refer to the Application
for Assessed Disclosure Form available on Council’'s website www.georgetown.tas.gov.au

Applications are to be accompanied by an application fee, as per section 16 of the Act. The
fee is 25 fee units, indexed annually in accordance with the Fee Units Act 1997. The
application fee may be waived if the applicant is:

e Experiencing financial hardship

¢ A Member of Parliament acting in connection with their official duty

e Able to show that they intend to use the information for a purpose that is of general
public interest or benefit.

9. IMPLEMENTATION & REVIEW OF POLICY

Implementation of this Policy rests with the General Manager. This Policy is due to be
reviewed in 2030, or in accordance with legislative requirements. This Policy can be reviewed
out of cycle as required.

Shane Powe r ............................
GENERAL MANAGER DATED / /

POLICY NO. GTC-C-02 INFORMATION DISCLOSURE POLICY Page |5

Attachment 11.1.2 Revised Information Disclosure Policy (GTC C 02) Page | 826


http://www.georgetown.tas.gov.au/

George Town Council
2024 06 25 ORDINARY COUNCIL MEETING ATTACHMENTS
Agenda

Right to Information Act 2009
Application for Assessed Disclosure

Applicant’s Details:

Name: Title:

Postal Address:

Daytime contact information:

Telephone:  Business Home Mobile

Email:

Public authority or Minister applied to:

General topic of information applied for:
{one sentence summary of information requested)

Description of efforts made prior to this application to obtain this information:

(one sentence summary of information requested)

Application for Assessed Disclosure Form
Version 01/06/2024
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Application Fee Included
OR
Application Waiver Category
Member of L]
Parliament []
Impecunious
General Public Interest or ]
Benefit Journalist ]

Proof of Identity provided:
For applications for personal Information*

Details of the Information sought:

(If there is insufficient room in the space provided, please attach further details.)

Applicants Signature:

Date:

Application for Assessed Disclosure Form
Version 01/06/2024
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